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Abstract

The aim of this research is to describe instructional leadership as one of the
leadership styles in the context of Madrasah Aliyah teaching and learning, typically
at MAN 1 Samarinda, East Kalimantan. In-depth interviews with the school principal
and representative teachers from all levels were conducted in order to dig
information regarding the research focus. Additionally, document analysis is also
used to support the findings gained from in-depth interviews specifically related to
the document of school vision and mission and supervision of teachers' performance.
As a result, three dimensions of instructional leadership exist in the implementation
of instructional leadership at MAN 1 Samarinda, i.e. the school principal supports in
terms of the implementation of school vision and mission, management of school
program, and positive teaching and learning climate. Even though this research
gains positive results regarding with the implementation of instructional leadership,
some previous studies in this research reveal that there are quite many formal
schools who are still lack of knowledge concerning with leadership styles especially
instructional leadership. Therefore, the pedagogical implication of this research
findings drives the involvement of the government in supporting school principal in
any formal institution, especially in enriching their knowledge in implementing
appropriate leadership styles. Research novelty and pedagogical implications are
discussed further in this research.

Keywords: instructional leadership, leadership implementation, leadership style

Dinamika Ilmu, Volume 21(1), 2021 165



Suratman

A. Introduction

The duty of school principals in the 21t century is a demand of education, especially in
the era of digitalization which is full of global competition. For this reason, the duty of a
leader at school is to ensure school members can implement vision and mission, develop
adaptive curriculum, monitor the process of learning activities through academic
supervision, monitor students' progress, and create a conducive learning atmosphere (Esti,
2011). Meanwhile, Davis & Newstrom (1995) said that the principal's job is to provide
facilities to teachers for professional development, improve student achievement through
innovation and curriculum management, bridge and facilitate the learning process to
become an effective organization for all students.

Based on Peraturan Menteri Pendidikan dan Kebudayaan Republik Indonesia No. 6
(2018), article 15 paragraph 1, the duties of the principal are entirely managerial and
supervise educators and educational employee. It means that the role and function of the
principal should be the focus on the development of school since there is no demand for the
principal to teach at school. Therefore, school principals have more time to run managerial
and learning coaching. Additionally, school principals also should ready for innovation and
curriculum development that can improve students' achievement through learning
supervision.

Recently, the principal in carrying out his main duties and functions is still dominant in
managerial or administrative functions. Stronge (1988) stated that the allocation made by
the principal is only ten percent for learning activities due to a lack of time and instructional
leadership training. The role of the principal as a leader of learning is to bring all school
members to believe and want to change for lifelong learning, have a commitment to student
services, and the learning process is directed at quality with continuous improvement.

In a study conducted by Sari & Sukoco (2015), the result showed that the
implementation of academic in Bengkulu by the principal could increase the effectiveness
of coaching by the principal, specifically on supervision preparation, implementation, and
follow up. However, those three components still have problems with long and complicated
bureaucratic conditions, as well as less professional human resources. What barriers do not
distract the duties of principal and keep increasing competence through School Principal
Working Group and Educator Working Group as a place to develop skills and to improve the
quality in education specifically in Bengkulu. In line with Sari & Sukoco (2015), Wahono &
Jabar (2016) found that the effectiveness of academic supervision that has been carried out
by principals and efforts to improve educators' competencies are considered very effective.
The stage of implementing supervision including preparation, implementation, assessment,
and follow-up. It aims to improve the quality of education services.

Specifically, the principal as a leader will determine the effectiveness of education
quality assurance. It is showed from a study conducted by Sustiwi & Muhyadi (2016) where
the quality assurance leadership obtained effective results from all aspects i.e. planning,
process implementation, evaluation, and monitoring. However, some school principals in
Indonesia are still burdened with managerial tasks that make them cannot do their job as
they should be. Therefore, adequate knowledge regarding with leadership styles is vital at
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any school since its existence determines the success of the teaching and learning process
as well as the quality of the school as a whole (Nurdianti & Nurdin, 2020).

Moreover, leadership style is considered to be very important in any institution,
including formal schools. In this case, the most appropriate leadership to be implemented
in schools is instructional leadership. This pattern is the main element for schools in
educating students and all stakeholders to be involved in achieving decent learning
outcomes in the form of attitude, cognitive, and psychomotor. This principle is to prepare
students to become successful adults and be able to overcome all obstacles (Tanama et al.,
2016). Many studies have conducted similar study especially regarding with leadership of
school principal inimplementing school management i.e. Abdulbar et al. (2015), Ansar et al.
(2019), Bukhari (2012), Bush (2015), Darmawati (2016), Hastuti et al. (2020), Magdalena
(2012), Muttaqin (2020), Mahmud (2012), Nsubuga (2008), and Nadhirin (2017). Specifically,
to one of the leadership types of the school principal, instructional leadership is also one of
the famous researches focuses in school management. Some researchers also choose
instructional leadership as their research focus i.e. Esa et al. (2018), Basafies (2020), Hatta
(2014), Khoiri (2019), Petrovic & Vracar (2019), Puspitaningtyas et al. (2019), Ruebling et al.
(2004), and Tanama et al. (2016).

However, even though there are quite many previous studies that found positive facts
regarding with instructional leadership implemented by the school principal, there are some
schools in a certain level of education that still have poor knowledge related to instructional
leadership (Basafes, 2020). Thus, different findings by the previous studies make the
researcher eager to investigate the similar focus, which is instructional leadership in
different sites i.e. Madrasah Aliyah Negeri 1 Samarinda, with a high expectation that the
research findings will drive to significant novelty.

B. Literature Review
1. The Concept of Instructional Leadership

Instructional leadership focuses on the act of school principals who pay attention to
the teaching and learning process that is tailored to the development of students
(Southworth, 2002). It is also a real action in improving students' learning achievement
through creating a conducive environment and generating a sense of satisfaction for
teachers (Akkary & Greenfield, 1998). Additionally, instructional leadership is a behavior
carried out by the principal in describing his performance which has results that give spirit
and warm feeling to teachers (Khoiri, 2019). A big effort should be made by a school principal
as an educator leader in order to take better teaching actions to improve students'
achievement in learning (Daresh & Playco, 1995).

Furthermore, the main goal of instructional leadership is to shape a leader's behavior
in schools that encourage learning to be more as expected. Sergiovanni's instructional
leadership aspects include technical aspects, the person who acts as a leader, implicit and
cultural aspect (Khoiri, 2019). These five aspects are the basic component that must be
developed by a leader by taking into account all the challenges that possible to face in the
future. In principle, according to the above experts, leading a teacher is actually a teaching
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and learning activity covering aspects of curriculum, teaching process, assessment,
improvement of teacher profession, maximum service in the teaching process. Therefore,
instructional leadership requires an action that adapts to the condition and potential that
exist at school, taking into account the strengths, weaknesses, threats, and opportunities to
increase the effectiveness of all services at school.

In order to reveal an effective instructional leadership, there are five characterized
aspects that must be done by a principal i.e. (a) create, socialize, apply vision and mission in
everyday activities at school, (b) implement a leadership pattern that involves all
stakeholders in decision making, (c) provide maximum support for learning process both
inside and outside the classroom, (d) guide teachers from planning, implementation,
evaluation so ha a reflection of learning in schools is obtained, and (e) act as a companion in
managing problems of the teaching and learning process (Patterson & Purkey, 1993).
Moreover, there are three dimensions of instructional leadership based on the theory from
Hallinger & Murphy (1985), which include schools' vision and mission, school program
management, and positive teaching and learning atmosphere.

2. Important Elements in Instructional Leadership and its Contributions to the
Successfulness of School Management

The principal is a figure who plays a very important role and has a direct impact on his
leadership to have a dominant influence on students' achievement after learning. This
condition can be achieved by inviting all school users to focus more on their work to achieve
the vision and mission of the school. The implementation of instructional leadership can be
gained by the support of all elements at school. Additionally, to achieve a qualified
education system, the school principal should make teamwork to create opportunities for
learning innovation (Tanama et al., 2016).

Instructional leadership support is to facilitate the achievement of vision and mission
determined by the school management. According to Wahyudi et al. (2020), learning
management in instructional leadership is carried out by implementing learning supervision
to determine the development of students by coordinating the community demands and
expectations. The principal develops the school to create a conducive atmosphere, teacher
professional development, and provide a reward for high achieving teachers and students.
Thus, it can be said that instructional leadership is very important since its existence
influences school achievement.

Important points in carrying out tasks with accountability as school principals in order
to improve the quality of education including the role of the principal as a serving leader,
develop participatory leadership styles and avoid authoritarian styles in a flexible manner,
working professionalism, and maintaining the goals to be achieved by the school (Nsubuga,
2008). In instructional leadership, the assessment of the principal begins with self-reflection
in order to achieve a strategic plan that has been set. The key indicator is that the principal
communicates multidirectional communication with staff and teachers by relying on the
standard of support learning, multiple sources of reflection and ensure all activities inside or
outside of the classroom remain in the standard of the learning process.
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Furthermore, school atmosphere influences the success of students' learning through
five components, including creative and collaborative learning community, belief in
achieving goals, increasing school achievement through problem-solving, confidence
building, and priority of teaching and learning (Peariso, 2011). Related to the aspect of
school atmosphere, the behavior of school principal in implementing instructional
leadership should cover some aspects, including creating a safe and comfortable school,
familiarize and assess the behavior of school members in a sustainable manner, deepen the
professionalism of individual teachers, sorting out appropriate load that can support school
activities, bridging information with staff and teachers to achieve decent learning
outcomes. Thus, the instructional leadership behavior can obtain effective results. In order
to create an effective instructional leadership, there are six main principles that a school
principal should notice according to Southworth (2002), including (a) monitoring teacher
performance, (b) conducting performance evaluation, (c) assistance and supervision, (d)
building sustainable professional development, (e) forming teamwork, and (f) coordinating
the learning process to be effective.

The role of instructional leadership is very dominant in enhancing the working
atmosphere among teachers as well as building the working discipline of teachers. The
success of the school principal in this context is how to build a learning society by becoming
a motivator for teachers in a responsible manner (Purwoko, 2018). Additionally, the
contribution of instructional leadership a school is shaping the school culture, a conducive
environment for implementing a learning community in order to increase the effectiveness
of the learning model (Syarli et al., 2020). Alike with Syarli et al. (2020), Kusumaningrum et
al. (2020) explained that instructional leadership increases teachers' teaching competencies
and optimize character building and culture shaping at school. In short, instructional
leadership influences the quality of the teaching and learning process, including teachers'
competencies, classroom management, etc.

C. Research Methodology

This research is qualitative research where the natural phenomenon was investigated
and described naturally in this research (Gay et al., 2012; Cresswell, 2003). In this case, this
research focused on the description of how instructional leadership strategy is performed
by the school principal in one of Madrasah Aliyah in Samarinda i.e. Madrasah Aliyah Negeri
1, or known as MAN 1. Particularly, instructional leadership analyzed in this research focuses
on three dimensions of instructional leadership proposed by Hallinger & Murphy (1985).
Moreover, since this research was conducted in the pandemic situation, so it is not possible
for the researcher to have a direct observation of the school. Therefore, the main data in this
research was gained from an in-depth online interview (Cresswell, 2005; Taylor et al., 2016)
with the school principal in order to obtain information regarding with instructional
leadership that the school principal implement at school. Additionally, to support the data
obtained from the school principal, the researcher also conducted an in-depth interview
with one teacher from the first grade, one teacher from the second grade, and one teacher
from the third grade. It is aimed to confirm the data got from the school principal. Other
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than that, document analysis (Yin, 2011; Denzin & Lincoln, 2005) was also managed to
support the findings in this research specifically regarding with vision and mission and
teachers' performance supervision documents. In terms of analyzing the data, the
researcher used Sonix application to have interview transcription. In this case, interview
transcription eases the researcher to analyze the data by following three steps of flow chart
analysis proposed by Miles et al. (2014) i.e. data condensation, data display, and verification/
conclusion.

D. Findings and Discussion
As the result of this study, the below table describes how instructional leadership
dimensions appear and implement at MAN 1 Samarinda.
Table: The instructional leadership dimensions at MAN 1 Samarinda

Instructional Application of instructional leadership done by Effect of instructional
leadership the principal of MAN 1 Samarinda leadership implemented
dimensions by the school principal of
MAN 1 Samarinda

Review of school vision and mission by involving all
important elements at school

Supervise the lesson plan of teachers before
teaching and ensure whether the content has
already met the vision of the school

School vision and
mission application

Support the facilities which can ease teachers in The school gained many
conducting teaching and learning process prestigious awards i.e.
Involve teachers in decision-making Adiwiyata or awards for
School program — , - .
Maximize the role of parents' committee and clean school, best library,
management .
government academic and non-
Conduct routine supervision for teachers' academic achievements
performance gained by both teachers
Give reward to both teachers and students' and students.

achievement

Maintain teacher's motivation in teaching

Support training for teachers' development
Maximize the participation of teachers on MGMP as
a forum for teachers

Positive teaching
and learning
atmosphere

From the interview with the school principal, the researcher found some important
facts regarding with the instructional leadership implemented at MAN 1 Samarinda. The
first instructional leadership strategy is the aspect of the decision-making process. In this
case, the school principal always makes a small team representing all components; then, the
draft is discussed in regular meetings to make decisions in order to achieve the target set.
This finding is confirmed by the teachers interviewed by the researcher, where all teachers
at school always get involved in every meeting in order to have decision-making together.

Secondly, in terms of human resource, the school principal provides supports to the
development of human resource at school by optimizing MGMP or known as a forum for
teachers to develop teaching professionalism in Samarinda, provides routine training for
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teachers inside and outside the school, as well as giving reward to teachers and students
who gain decent achievement. In this case, teachers interviewed by the researcher said that
the school principal always gives support for teachers to be active in MGMP forum, provides
wide opportunities for teachers for any teacher training development, as well as appreciates
teachers with their achievement. This research finding is confirmed by the research findings
from Petrovic & Vracar (2019) where a decent instructional leadership implemented by a
school principal is indicated from the behavior of the principal to support and motivate
teachers in conducting teaching activities at school.

Thirdly, in terms of facilities, the school principal increases the completeness of the
laboratory, funding support for teaching and learning media. This part of instructional
leadership, of course giving a positive impact on students' learning activeness and teachers'
teaching creativity (Effendi, 2016; Ginting, 2017; Suprianto et al., 2016). This fact is in line
with the information given by the teachers interviewed by the researcher where the facilities
provided by school management are enough and well-equipped so that teachers are able to
run the teaching and learning process smoothly. Additionally, the school principal also
maximizes the participation from parents' committees and the government to support
funding of school facilities. This fact indicates that the school principal is a leader who always
maintains the relationship with parents and government in order to enlarge the school
development.

The above findings are appropriate with the theory from Southworth (2002) where
supports given the teaching and learning, rewards allocation for teachers and students, as
well as supervision to the teachers' performance become the aspects included in effective
instructional leadership implementation. In other words, it can be said that the leadership
style of the school principal has a positive correlation with the teachers' performance (Paizal
etal., 2019).

There were two types of document which investigated in this research i.e. vision and
mission and teachers' performance supervision. In terms of the vision and mission of MAN
1, as a leader, the school principal conducted a review of vision and mission after five years
of vision and mission implementation. In this case, participants involved in this agenda were
the principal and all teachers, head of administration and staff, representative of parents'
committee, school supervisor, representative of East Kalimantan Environment office. From
the document of minute, the meeting found that the result of the vision and mission review
was to revise the vision to become more on global competitiveness and environmental
preservation. Meanwhile, the mission was also revised become implementing contextual-
based learning, improving student achievement, implementing practices with business and
industrial world, and increasing the achievement of students in the field of scientific learning
from National to International levels, as well as mentoring the teaching profession with
learning supervision with school teams and supervisors of the Ministry of Religious Affairs.

Related to the above findings, the attention of the school principal concerning with
vision and mission gives opportunities for the school to utilize internal strength which can
have a direct impact on teachers and students' achievement. These findings are supported
by research from Mukhibat (2020) where in his research showed that school vision and
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mission building becomes one of the strategies in instructional leadership that can build
local and global values embedded in teachers' and students' characteristics. Additionally, in
aresearch's findings of Tanama et al. (2016), the vision and mission of a school can be well-
achieved from the maximum efforts in implementing instructional leadership.

Other than the document of vision and mission, the researcher also found the
document of supervision from the school principal to teachers' performance. In this case,
the terms supervised by the school principal include several aspects i.e. teaching
preparation, teaching stages, learning evaluation, teaching media, and appropriateness to
the teaching implemented by teachers to the curriculum integration with living
environmental based. This result is supported by Werdayanti (2008), Wardhana (2016),
Hambali (2017), and Nurdin & Usman (2013) where they found that supervision from
principal can increase the teachers' competencies as well as encourage teachers'
commitment in increasing teaching professionalism. Additionally, alike with above previous
studies, Latief & Masruroh (2016) also pointed out that supervision can improve teacher
performance characterized by a more settle teaching plan, teaching material mastery,
variation in teaching methods, improve discipline character, and activate active learning
method.

Furthermore, additional findings were also found by the researcher in terms of
document analysis. In this case, instructional leadership of the school principal was showed
from the achievement of the school sanitation, completeness of school library, outstanding
teachers and students both in academic and non-academic fields on local, national, and
international levels. This additional finding on document analysis found by the researcher
indicates that effective instructional leadership will have a direct impact on the students'
learning outcomes (Bush, 2015) as well as on teachers' performance and achievement
(Petrovic & Vracar, 2019). The novelty of the research findings drives to one highlighted
point, which is significantly different from previous studies. It is a decision-making process
that becomes the important point to build a new research gap that did not exist in the
previous studies.

E. Conclusion

From the findings explored above, it can be concluded that all three dimensions of
instructional leadership exist in the instructional leadership style implemented by the school
principal of MAN 1 Samarinda. Specifically, the school vision and mission can be achieved
well where it can be seen from the management of school programs and positive teaching
and learning climate. All of the aspects of instructional leadership dimensions produce a
decent learning outcome where both teachers and students have achieved many rewards
for academic and non-academic achievements. Additionally, all of the information given by
the school principal regarding with instructional leadership implemented at school is
confirmed by three teachers interviewed in this research. In order to obtain maximum
learning outcomes, the school principal gives total attention in supporting teachers in terms
of facilities such as the media needed by the teachers to teach as well as maintaining
teachers' motivation in teaching and giving rewards towards teachers' achievement. In
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addition, to keep the quality of teaching and learning, the school principal conducts routine
supervision to teachers' teaching performance. From the positive results in this research,
the pedagogical implication reveals in this research is the involvement of the government in
enriching information and knowledge regarding with leadership styles e.g. instructional
leadership styles.
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