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Abstract

This research aims to determine the techniques for effective management of
organizational rumor and gossip in schools. Rumors are informal conversations
circulating among the employees of the organization towards an event. Gossips are
informal evaluative speech about people who are not present there. Rumors and
gossips are common informal conversations, which should be managed by school
administration. In this term, this research investigates the ways of managing them.
The study is a phenomenological qualitative research carried out by conducting
semi-structured interviews with 33 teachers in Diyarbakir, Turkey. The data were
analyzed by using content analysis technique and some themes and categories
were created. According to the research results, school administration should
organize some informative seminars on awareness, communication and values in
order to reduce the harmful aspects of rumor and gossip. The school administration
should adopt a transparent management approach, establish a feedback
mechanism, provide effective communication, operate formal communication
channels and react to those who spread harmful rumor and gossip. The rumors and
gossips can be used for organizational purposes such as; improving intimate
relationships, recognizing the organization and employees, improving group
cooperation and sincerity, understanding the hidden side of events, learning
innovations and changes, learning how changes and practices are perceived,
identifying deficiencies and problems in jobs, learning employee expectations.
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A. Introduction

Human beings have the tendency of communicating with others wherever they live.
Especially when people are staying and working in the same environment the interaction
among them, therefore, becomes inevitable. People have to accomplish a duty in the
organizations, which force them to work cooperatively. In cooperation, people interact and
communicate with other employees in different types. In that context, the share of
information and feelings constitutes organizational communication.

It is possible to mention different types of communication within the organizational
environment. The most common examples of informal communication in organizations
are rumors and gossips. Organizational rumor can be defined as unproven information that
emerged in the context of an uncertainty, danger or potential threat in an organization and
help the employees to make sense of these situations and get rid of the risks (DiFonzo &
Bordia, 2007). Fearn-Banks (2007) defines rumor as the information that has not been
proven to be reliable and has no reliable source. On the other hand, organizational gossip
can be defined as the social conversations about the occurrence, change and continuation
of social networks in the context of the formation of group unity and generally about the
people who are not present in the conversation environment (Difonzo & Bordia, 2007). In
gossip, people share both positive and negative personal information in the sincere
environments about third parties who are not present (Foster, 2004). Kurland and Pelled
(2000) also define gossips as informal and evaluative speeches in a group that is usually not
more than a few people and is about the person who is not usually there at time of
conversation. In gossip, a sender communicates to a receiver about a target who is absent
or unaware of the content (Dores et al. 2020). Rumors and gossips are interrelated with
each other but they are different in terms of their content and functions. While the content
of the rumors may be about individuals, situations, jobs, and institutions, the content of
the gossips is definitely private issues regarding people and their lives (Lind et al., 2007;
Adkins, 2017; Han, 2020). In terms of their functions in the organization, rumors are
basically used to obtain information and to make sense, while gossips have the function of
organizing social relations and learning norms (Stewart & Strathern, 2004; Rosnow &
Foster, 2005; Crescimbene, Longa & Lanza, 2012; Han, 2020).

Informal communication can be highly effective in organizational life, in favor of or
against the organization. Informal communication is seen as a complementary element of
formal communication with its multiple benefits in organizations (Sabuncuoglu & Gimus,
2008). However, when the process of informal communication is ignored or mismanaged,
it can cause disasters in organizations by disrupting the organizational climate. Rumor and
gossips circulating among the teachers constitute a large part of the communication in
schools (Dagh & Han, 2018). Therefore, they are considered as very important issues in
organizational researches. Being affected by many organizational factors, informal
communication sometimes gets out of control, and takes a toxic structure and may
damage the relations among the employees (Bektas & Erdem, 2015). In that case, school
administrators have responsibilities to control these informal communication channels
(Atak, 2005) and use them in favor of the organization (Bahar, 2016). In schools, informal
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communication may have organizational benefits in terms of supporting formal
communication (Unal-Colak, 2012). For example, informal communication can be used as
a motivation tool by reducing the stress in organizations (Bektas & Erdem, 2015). On the
other hand, informal communication may bring more harm than benefit when
mismanaged (Unal-Colak, 2012). For that reason, the concept of management of informal
communication becomes important. In this sense, Crampton, Hodge and Mishra (1998)
highlighted the importance of managing the rumors to reduce their potential harm for
both employers and organizations. Allaoui (2018) also emphasizes using different
strategies and philosophies to manage gossip in organizations. Therefore, since it is almost
impossible to manage the organization only through formal channels, administrators
should use informal communication channels in line with organizational aims. When the
research regarding to the management of rumor and gossip in the related literature are
examined (Askarizadeh & Ladani, 2021; Zhang, et al., 2019; Chen, 2019; Paek & Hove,
2019; Zeng, Chan & Fu, 2017; Bao et al,, 2013; Wang, 2014; Tripathy, Bagchi, & Mehta,
2010; Ribeiro & Blakeley, 1995), it can be concluded that there are rare research on their
management in educational context that necessitates more research on this topic.

Schools are among the organizations where human interaction is experienced
utmost. The teachers frequently use informal communication in their relations. In this
respect, it can be claimed that these two types of communication have the potential to
harm organizational functioning of schools when not managed properly. It is also possible
to claim that when the rumor and gossip are effectively managed, they can be used in
favor of the school management in a way that will contribute to the organizations.
Therefore, exploring the techniques to be used in the management of rumor and gossip is
considered to have importance in educational administration. Accordingly, the research
questions are following:

1) How do you think the harmful aspects of the rumors in schools can be reduced?

2) How do you think the positive aspects of the rumors in schools can be used in favor of
the organization?

3) How do you think the harmful aspects of gossip in schools can be reduced?

4) How do you think the positive aspects of gossip in schools can be used in favor of the
organization?

B. Literature Review

Employers in an organization use different types of communication in organizational
life. The communication used in organizations can be classified as formal and informal
communication in terms of its structure (Michelson & Mouly, 2004; Sabuncuoglu & GUmUs,
2008; Gonen, Oztirk & Efilti, 2008; Bursalioglu, 2011; Gullioglu, 2012; Unal-Colak, 2012;
Ergin, 2014). Formal communication can be defined as the bidirectional flow of news,
information and decisions (Ergin, 2014), among the steps and the authorities in the
hierarchy (Bursalioglu, 2011) in a predetermined way within the organizational rules and in
line with the objectives of the organization (Sabuncuoglu & Gimus, 2008). In this sense,
formal communication consists of relations and channels that occur depending on
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organization’s formal structure (Unal-Colak, 2012: 130). On the other hand, informal
communication can be defined as the relationships among individuals and groups
(Bursalioglu, 2011; Ergin, 2014), not connected to formal regulations but resulting from the
natural requirements of individuals (Unal-Colak, 2012), to meet the social needs of the
employees (Bektas & Erdem, 2015). Employees use informal communication to increase
their social relations in the groups (Ugurlu, 2014). Therefore, it can be claimed that
informal communication affects organizational and group interaction.

The researchers focus on creating a positive organizational climate with the
management of informal communication. Hirschhorn, (1983) states that rumors can be
managed by making an open and collective planning based on information sharing within
the organizational climate. According to him, such a climate eliminates uncertainty,
improves credibility and enables the discovery of both individual and organizational
characteristics. Liff and Wikstrom (2021) have found that the ability of managers to include
informal information in their daily work can create trust in organizations. Arabaci et al.,
(2012) also emphasized the positive organizational climate in management of informal
communication in schools. Organizations should not ignore rumors that could damage the
image of their organizations. Rumors can waste time, reduce productivity, and lower
morale (Rahmani, (2018). Managers must take responsibility and must respond to rumors
at workplaces before the situations get out of control (Han, 2019). Pheko (2018) focuses on
rumors and gossip as ‘tools’ used by perpetrators of workplace bullying and mobbing.
Santas et al., (2018) have found a relation among organizational revenge and job stress.

The research findings in the literature show that organizational rumor and gossip,
which are among the informal forms of communication, have both positive and negative
functions for organizations and the employees (Kimmel, 2004; Michelson & Mouly, 2004;
Stewart & Strathern, 2004; Brown & Napier, 2004; Rosnow & Foster, 2005; DiFonzo &
Bordia, 2007; Fearn-Banks, 2007; Fine & Ellis, 2010; Kieffer, 2013; Zhao, Yin & Zong, 2016;
Rahmani, 2018). Since a large part of interpersonal communication is about personal
features of other people (Han & Dagli, 2018) organizational communication research
should focus on rumors and gossips in schools. This research will contribute the existing
literature and will enable school administrators to use appropriate techniques in the
management of organizational rumors and gossips.

C. Research Methodology

This research aims to detect the management strategies of rumor and gossip in
schools based on the teacher opinions. For that reason, this study is designed as a
phenomenology research pattern. The phenomenology pattern focuses on phenomena
that we are aware of but do not have an in-depth and detailed understanding (Yildinm &
Simsek, 2013). Some other researchers (Patton, 2014; Miles & Huberman, 2016; Ersoy,
2017; Yin, 2017) also emphasize the role of phenomenology research in getting detailed
rich data. By using phenomenology, this research aims to emphasize the perception and
experiences of teachers from their point of views.
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1. Study Group of the Research

In order to explore the harmful and beneficial aspects of rumors and gossips in
schools, the teachers were consulted for their opinions. Typical case sampling method was
used in order to determine the schools in the scope of the research. Thus, interviews were
planned with teachers from schools in Diyarbakir, Turkey. The interviews were carried out
in the public schools with 33 volunteer teachers. The interviews were conducted in the
schools and took 15-20 minutes.

Some of the personal characteristics of the teachers who participated in the research
were as follows: From the 33 teachers 14 were females and 19 males. The seniority of the
participants varied between 2 and 20 years. In terms of educational status, 10 had
undergraduate and 23 graduate education. In terms of school type, 11 of them work in the
village schools, 6 in the district center and 16 in the city center. Collecting the data from
teachers in terms of different gender, professional seniority, educational status and type of
school enabled rich data for the research. All the participants were full-time employed and
spend nearly 5 to 8 hours in a day at school. In that case, the participants are thought to
have enough experience on rumors and gossips circulating in school.

2. Interview Forms

In this research, a semi-structured interview form was prepared based on the related
literature to use in collecting data during the interviews. TUrnUkl, (2000) advices using
semi-structured interview technique due to its having a more flexible structure and being a
more convenient data collection technique in educational researches. The semi-structured
interview technique was prepared in this research because it enables freedom to ask
additional questions in order to get more detailed information about the research
questions (Yildirm & Simsek, 2013). The interview form used in this research consisted of
four main questions. In the form, there were two open-ended questions related to rumor;
1) how do you think the harmful aspects of the rumors in schools can be reduced? 2) how
do you think the positive aspects of the rumors in schools can be used in favor of the
organization? In the interview form, there were two open-ended questions regarding
gossip; 1) how do you think the harmful aspects of gossip in schools can be reduced? 2)
how do you think the positive aspects of gossip in schools can be used in favor of the
organization? The interviews were detailed with probe questions in case of necessity.

3. Data Collection and Analysis Process

Before the interviews, the researcher informed the teachers about the purpose of the
research. Then the teachers were interviewed face to face in the schools during their break
time. During the interviews, the researcher made some explanations and asked probes to
obtain detailed information. In this way, the teachers wrote their opinions with
handwriting on the interview forms themselves. After each interview, the researcher
consulted the participant about the intended meaning in order to minimize the
misinterpretations.
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The data were analyzed by using content analysis technique. In the data analysis
process, the method of Miles and Huberman (1994) was used as reduction of data,
representation of data and verification of results. In the processing the data, the researcher
first examined and encoded the data. When coding the data, concepts and themes that are
important according to the research problem were highlighted. In this way, the data were
summarized and the important concepts were selected. The data was visualized in the
second stage through various graphs and figures. The visualization of the data is of great
importance in terms of making the relations among the concepts and themes revealed
evident with each other and reaching some conclusions based on these concepts, themes
and relations. In the final stage, the concepts, themes and relations were interpreted,
compared and confirmed. In this way, it is possible to make sense of the research results
and to ensure its validity (Yildinm & Simsek, 2013). Researchers state that content analysis
is a research technique used to make replicable and valid inferences by interpreting and
coding textual material. By systematically evaluating texts (e.g.,, documents, oral
communication, and graphics), qualitative data can be converted into quantitative data
(Duriau, Reger & Pfarrer, 2007). For enabling the ethical security, the participant names
were hidden and the researcher guaranteed this. For that reason, in the research, the
participants were coded as P1, P2, etc. P1 refers to the first participant, P2 the second
participant and so on.

4. Credibility and Validity of the Research

Validity in qualitative research means that the researcher should present the
phenomenon that he/she is investigating as much as possible and in a way that reflects the
truth. In order to be able to determine the data and the phenomenon, the researcher
should apply to some methods such as diversity, participant confirmation, colleague
confirmation (Yildirm & Simsek, 2013). In this context, the participants were asked to
confirm the data collected in the interviews. In order to maximize sampling, the
participants were selected from different demographics and schools. The reliability of the
research was also increased by taking the participant confirmation to ensure member-
checking strategy in the analysis of the data. For the validity of the “interview form”,
expert opinion was consulted. The draft form was applied to three teachers and according
to their feedback; the expressions that were not understood well were clarified and
revised. These three participants in the pre-application were not included in the study
group.

In order to ensure the validity of the research, the personal characteristics of the
participants were detailed in terms of their personal and social features. In addition, the
interview processes, data collection and analysis processes were explained in detail. In this
context, other researchers who want to conduct similar research should consider these
definitions when selecting a working group. In this way, the external reliability of the study
was taken into consideration. In order to ensure the internal reliability of the research,
direct quotations from the statements the participants were given directly. Yildirrm and
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Simsek (2013) state that the descriptions enriched with direct quotations would increase
the internal reliability of the research.

D. Findings
The findings of the study were visualized using the tables and presented below.

1. Reducing the Harms of Rumors

Within the scope of the research, the first question of the interview was “How can
the harmful aspects of the rumors in schools be reduced?”. By analyzing the answers of the
teachers some categories and themes were created. Table 1 shows the categories, themes
and frequencies of the participants' views related to this finding.

Table 1. The themes, categories and frequencies of the participants' views about reducing
the harms of rumors

Themes Categories Participants N
Awareness trainings P3, P5, P6, P10, P16, P17, P23, 10
1. Giving Information P24, P28, P31
Informative meetings P10, P14, P20, P24, P26, 5
Communication, values seminars  P3, P8, P11, P24 4
. n P1, P3, P4, P8, P10, P14, P16
2. Arrangement of the Effective communication P:I:.Lé P3’204’ 1 P10, Pl F15 9
organizational Transparent management P3, P14, P24, P30, 4
environment .
Formal communication channels  P3, Pg, P6, P15 4
Reaction P7, P19, P23, P25, P33 5
3. Reaching the source ) . . P1, P2, P3, P7, Pg, P11, P12, P15,
of the rumor The first source of information P18, P23, P25, P27, P2g, P32 14
4. Socialization Social activities P13, P17, P24 3

As seen in Table 1, the teachers participating in the research put forward various
views related to reducing the harms of rumors in schools. As the result of content analysis,
these views were examined under four themes as “giving information, arrangement of the
organizational environment, reaching the source of the rumor, and socializing”. The
themes and the categories that constitute them are presented in detail below.

1.1. Informative Seminars on Rumors

The teachers who participated in the study stated that some seminars should be
organized in order to reduce the harmful aspects of the rumors. Under this theme,
teachers expressed their opinions in the categories of “awareness trainings should be held,
informative meetings should be held, communication and values seminars should be
given”.
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Graphic 1. Informative seminars on rumors

The views of the participants in these categories were analyzed and the findings

were presented below. Some opinions of teachers in this category are as follows:

Awareness training should be given to managers about the damages of rumors (P3). For
administrators, information may be given about the management of the rumor (P5).
Seminars should be organized for the managers, teachers and employees (P6, P10). The
harms of rumors can be explained in the meetings (P21, P28). To classify the rumors as
destructive and constructive and to explain their results increases awareness (P24, P31).
These issues can be included in the in-service trainings (P17, P16). Clear information can
be given to employees about new situations (P10). Information messages can be sent
from whatsapp groups (P14). Administrators can prevent destructive rumors with on-
site and timely information (P20, P26). Regular information meetings should be
organized (P24). Teachers can be trained on communication skills in order to prevent
destructive rumors (P11, P24). Employees can be trained in the context of values
education (P3, P8).

1.2. Arrangement of the Organizational Environment

The teachers in the research stated that the organizational environment of schools

should be organized in order to reduce the harmful aspects of the rumors. Under this
theme, in order to reduce the harms of rumors, teachers expressed opinions in the
categories of “effective communication should be ensured, transparent management
should be adopted, formal communication channels should be activated and
reaction should be given”.

184
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Formal
communication
channels (4)

Graphic 2. Arrangement of the organizational environment

The views of the participants in these categories were analyzed and the findings
were presented below. Some of the direct statements of the teachers who expressed their
opinions in this category are as follows:

School administrators can reduce the harms of rumors by establishing effective

communication (P1, P4). Managers and employees should improve their communication

skills (P3). Communication disturbances among employees should be eliminated and a

healthy communication environment should be provided (P8, Pi4). Positive

relationships between managers and teachers should be increased (P10). With effective
communication within the organization, harmful aspects of rumors can be reduced

(P16, P19, P20). Management should follow a more transparent and reassuring policy

(P3, P14). Transparent management should be adopted at schools (P24, P30). In order

to reduce the damages of the rumor, the principals should communicate the most

accurate information through formal channels to the employees on time (P3).

Administrators should keep communication channels open (P5). Administrators should

avoid obstruction of communication channels (P6, P15). In schools, warnings can be

made to prevent rumors from affecting relationships (P19, P33). Trying to prevent the
spread of negative rumors in the environment... (P7, P23, P25).

1.3. Reaching the Source of Rumor
The teachers interviewed within the scope of the research stated that in order to

reduce the harmful aspects of the rumor, the first source of this rumor should be detected

when a rumor is heard in schools. The followings are examples of participants' views:
Getting the rumor from the first source of information as soon as possible can prevent
the negative effects of the rumor (P2, P1). The manager must learn the truth of the
circulating rumors to reduce the harms of the rumor (P3, P7). First, the source of the
rumor can be identified and the correct information can be disseminated (P9, P11). It
can be reduced by reaching the right source (P18, P25, P29).
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1.4. Providing Socialization
The teachers who participated in the study stated that common social activities
should be organized in order to reduce the harmful aspects of the rumors in schools. Some
of the expressions of the teachers who expressed their opinions in this category are as
follows:
This problem can be solved by directing teachers to social and cultural activities (P13,
P1y). Social activities, trips, camps etc. where people will know each other correctly
should be prepared (P24).

2. Findings on Using the Positive Aspects of Rumor in Favor of the Organization

Within the scope of the research, the teachers were asked the question of "How do
you think the positive aspects of the rumors in schools can be used in favor of the
organization?”. The answers were analyzed and various categories and themes were
created. Table 2 shows the categories, themes and frequencies of the participants' views
regarding this finding.

Table 2. Themes, categories and frequencies of opinions on using the positive aspects of
rumor in favor of the organization

Theme Category Participants N
P1, P4, Ps, P8, Pg, P11, P15, P21,

Improving intimate relationships Pas, P26, P27, P28, P32, 13
1. Social - Ps, P7, P8, Pg, P12, P18, P21, P22,
relations Joining the group P23, P24, P31 o
Recognition of organization/ employee E;’l P5, P6, P20, P23, P24, P29, 8
L . P1, P2, P5, P8, P10, P12, P13, P15
Learning innovations/changes P T T 1
2. Awareness g /chang P19, P23, P24, P27, P30 3
Understanding events P1, P3, P22, P25, P27 5
Learning how applications are perceived  P3, P4, P, P7, P8, P26, P27 7
3. Feedback Identifying deficiencies of works P3, P16, P22, P2g, P33 [
Learning the expectations of employees P4, P12 2
4. Promotion of  Spreading the good examples P3, P11, P14, P19, P25 5
the
Appreciation of achievements P7, P24 2

organization

Table 2, the teachers who participated in the research put forward various opinions
about using the positive aspects of the rumors circulating among teachers in favor of the
organization. As a result of the content analysis, these views were examined under four
themes as “social relations, awareness, feedback and promotion of the organization”. The
themes and the categories that constitute them are discussed in detail below.

2.1. Developing Social Relations
The teachers interviewed within the scope of the study stated that the positive
aspects of the rumors can be used in favor of the organization. Under this theme, teachers
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expressed the positive aspects of the rumors in categories such as “improving intimate
relationships, joining the groups, recognizing the organization/employees”.

relationships
(13)

Graphic 3. Developing social relations

The views of the participants in these categories were analyzed and the findings
were presented below. Some of the expressions of the teachers who expressed their
opinions in this category are as follows:

Rumors contribute to the development of relationships within the school (P4, Ps).

When we enter an environment, we develop some kind of relationship with rumors (P1).

If the rumor is positive, it provides socialization within the group (P8, P11, P26). The fact

that colleagues who do not speak to each other on the occasion of rumors can be used in

favor of the organization (P21, P1s). It nourishes the spirit of sharing and friendship

(P24, P32). Rumors allow individuals to join the group and access information about

people in the group (P5). Rumors may develop a sense of belonging to the group (Py7, P8,

P12). Common topics discussed bring people closer together, keeping the group dynamic

(Pg). It can be useful for teaching group norms (P22, P23, P24). Rumors allow

individuals to get to know each other because it provides socialization (P2, P6).

Information about the newcomers can be obtained through rumors (P5, P29). It can be

informed about subjects related to individuals or groups and provides an opportunity to

get to know the school and teachers (P23, P20, P24).

2.2. Raising Awareness

The teachers who participated in the research expressed various opinions that the
positive aspects of the rumors could be used in favor of the organization. Under this
theme, teachers expressed opinions about the positive aspects of the rumors in the
categories “learning innovations/changes, understanding the insides of events”.
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Graphic 4. Raising awareness

The views of the participants in these categories were analyzed and the findings
obtained are given below. Some of the opinions of the teachers who expressed this
opinion are as follows:

Through rumors, we can learn the information that is important to us in a very short

time (P1, P2). We also learn about the news, changes and requlations about the school's

management and staff through rumors (P2). We learn in advance about innovations in
our profession (Ps5, P8). You may not be aware of the announcements on the bulletin
board, but you hear everything through rumors (P23). Provides quick information
acquisition (P24). It provides information about what is happening and developments in
school (P27). Rumors help to learn about innovations (P30). For example, when making

a decision on a subject, we can take the right steps to understand the true face of the

events by starting from the rumors (P1). It provides insight into the events in school

(P22). | think it helps to understand the inner side of events (P27).

2.3. Providing Feedback

The teachers in the study stated that the positive aspects of the rumors can be used
in favor of the organization as a means of providing feedback to the management in
schools. Under this theme, teachers expressed opinions about the positive aspects of the
rumors in the categories of “learning how changes/practices are perceived, identifying
deficiencies/problems in jobs, learning the expectations of employees”.
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Learning the
expectations o
loyees (2)

Graphic 5. Providing feedback

The views of the participants in these categories were analyzed and the findings

obtained are given below. Some examples of teacher views in this category are as follows:
Rumors can be used to understand how changes are detected (P3, P4). It provides
feedback to managers about the consequences of certain situations (Ps). Feedback to
innovations and changes in the organization can be provided by rumors (P26). We learn
how people in the environment give meaning on our work and thus provide feedback
(P27). Rumors can be turned into an opportunity to identify and correct
misunderstandings (P3). They can be used to have information about the problems in
the school and can be used to find solution (P16). We can learn the problems among
people from rumors (P29). It can be used by the manager to find out what the staff
expects from management (P4). Preliminary research of any activity in the school can
be done through rumors (P12).

2.4. Promotion of the Organization
The teachers interviewed within the scope of the research put forward some opinions
that the positive aspects of the rumors can be used in favor of the organization as a means
of introducing the institution to others. Under this theme, teachers expressed their views
in categories such as “spreading the good examples and appreciation of achievements”.
Some of the teachers' views in this category are expressed as follows:
When planning activities that will have an impact on the institution, individuals can be
encouraged to spread positive rumors, thus increasing their belief that good work will be
done (P3). If rumors in the school are presented in a planned way by the administration,
the organization can be used in favor of the promotional organization (P14). The
environment can be informed about the achievements of the school (P1g). The
appreciation of the acclaimed studies is spread by word of mouth and spoken within the
school and this motivates the person (P7). The person who spreads the information is
listened and appreciated at that time (P24,).
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3. Findings on Reducing the Harms of Gossip
Within the scope of the research, the teachers were asked the question of “How do
you think the harmful aspects of the gossip in schools can be reduced?”. By analyzing the
answers, some categories and themes were created. Table 3 lists the categories, themes
and frequencies of the participants' views on this finding.
Table 3. Themes, categories and frequencies of teachers' views on reducing the harms of

gossip
Themes Categories Participants N
1. Informative Awareness seminars E;,st, P3, P5, P7, P10, P14, P24, P25, 10
Semi
eminars Value-adding seminars P3, P, P8, Pg, P10, P15, P17, P18, P25 9
Improving cooperation and P3, P4, P6, P8, P10, P16, P22, P23, P24, 10
2. Arrangement of communication P26
organizational Giving reaction P7, P11, P12, P14, P19, P30 6
environment ;
Fair and transparent P3, P6, P13 3
management
3. Gossip source Reaching he first source of P7, P8, Pg, P11, P18, P20, P22, P24, P27, 10
information P32

As can be seen in Table 3, the teachers in the research put forward some opinions in
order to reduce the harms of gossip in schools. As a result of the content analysis, these
views were examined under three themes as “informative seminars, organizational
environment and gossip source”. The themes and the categories are given in detail below.

3.1. Informative Seminars on Gossip

The teachers participating in the research stated that various informative seminars
should be organized in order to reduce the harmful aspects of the gossip. Under this
theme, teachers expressed their opinions about the harms of gossip in the categories such
as “awareness seminars and value-raising seminars” should be held.

Graphic 6. Informative seminars on gossip
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The views of the participants in these categories were analyzed and the findings

were presented below. Some of the views of teachers in this category are as follows:
First of all, training should be given about gossip and explanation should be made so
that it can be prevented (P1). Managers can be given awareness training against the
harmful effects of gossip (Ps5, P3). Information should be provided on this subject that
affects human life (P25, P28). Teachers should be trained on the harmful effects of
gossip (P5). Empathy training should be considered to avoid disruptive gossip (P8, P9).
Activities that allow people to empathize should be done (P15, P1o, P18, P25). By
providing ethical values education to teachers and students (P21).

3.2. Organizational Environment

The teachers interviewed within the scope of the research stated that the
organizational environment of schools should be arranged in order to reduce the harmful
aspects of gossip. Under this theme, teachers expressed their opinions about the harms of
the gossip in the categories as “cooperation and communication should be improved, fair
and transparent management should be adopted and reaction should be given”.

Fair and
transparen
manageme

Graphic 7. Organizational environment

Some of the expressions of the teachers who expressed their opinions in this
category are as follows:
In order to avoid negative gossip, management should adopt a strengthening co-
operation (P8). Harmful aspects can be reduced by making everyone feel that they are
part of the organization (P16). ‘We’ consciousness should be developed instead of 'I’
(P24). Environments where individuals can talk to each other clearly should be
established (P4). Communication among employees should be strengthened (P6).
Developing communication skills and using healthy communication methods (P24).
Gossipers should be reacted (P11, P30). Gossip can be prevented by showing no
tolerance and excluding those who do such actions from the organization (P14).
Teachers can interrupt gossip by not tolerating them (P19). Management should be
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transparent, give confidence to the staff and rely on the people (P3). Managers should
act transparently in their decisions and practices and treat all employees equally. In
institutions where justice is lacking, gossip increases and thus the gossip decreases with
the establishment of justice (P6). Management prevents this by making fair practices
(P13).

3.3. Reaching the Source of Gossip
The teachers interviewed within the scope of the research stated that when a gossip
is heard in schools, the first source should be detected in order to reduce the harmful
aspects of this gossip. The following statements are examples of participants' views:
The source of gossip can be reached and the truth can be revealed (P7). The reliability of
the information can be learned by referring to the primary source (P8, P9). Reaching the
right source and getting clear information (P18, P20). Reaching the source of the gossip
may create a solution (P22, P32).

4. Findings on Using the Positive Aspects of Gossip in Favor of the Organization

Within the scope of the research the teachers were asked the question of “"How do
you think the positive aspects of gossip in schools can be used in favor of the
organization?”. The answers were analyzed and some categories and themes were
created. Table 4 shows the categories, themes and frequencies of the participants' views
regarding this finding.
Table 4. Themes, categories and frequencies of teacher views on using positive aspects of

gossip in favor of organization

Themes Categories Participants N
P1, P3, P4, Ps, P8, Pg, P11, P12, P13
. A | k | ! l ! I I 1 ! ! I
1. Getting tooltoknow people P16, P1g, P24, P28 3
information  The way of learning new/hidden P1, P2, Ps5, P6, P8, P9, P12 10
things P24,P27,P29
. N . . P2, P3, P5, P7, P8, Pg, P11, P12, P1g
I ! ! ! 1 1 ! ! ! !
mproving communication / sincerity P18, P25, P26, P27, P30, P31 15
o . ) P1, P4, P16, P18, P20, P22, P23, P24,
2. Socialization Ensuring group unity Pas, P27, P32 11
Entertainment and social acceptance
tool P P1, P2, P4, P7,P11, P25, P27 7
3. Feedback Recog!nition of problems . P4, Ps, P7, P1o, P16, P17, P1g, P30 8
Learning demands/expectations P2, P5, P14, P26 4

As can be seen in Table 4, the teachers in the research put forward various opinions
about using the positive aspects of the gossip circulating among teachers in favor of the
organization. As a result of the content analysis, these views were examined under three
themes as “getting information, socialization and feedback”. The themes and the
categories are given in detail below.
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4.1. Getting Information

The teachers in the research expressed various opinions about the positive aspects of
gossip as a means of getting information in schools in favor of the organization. Under this
theme, teachers expressed their views in categories such as “a tool to know people, the
way of learning new/hidden things”.

Graphic 8. Getting information

The views of the participants in these categories were analyzed and the findings are
given below. Some of the teachers' views in this category are:

Through gossip, we have the opportunity to get to know people we cannot
communicate with directly (P1, P4). It can be used for quick information about the
employees of the organization (P3). Managers can learn about the personal life of their
employees through gossips (P5). Teachers can gossip to learn more about school staff
and students (P11). Gossip can give the person the opportunity to get to know the
environment in a short way (P13). We can learn the necessary information on any
subject as soon as possible (P1). Both the manager and the employee can find out what
they don't know through the gossip and reveal hidden situations (P2). The greatest
benefit of gossip to institutions is that it causes rapid information exchange between
individuals (P6). Through gossip we can learn about people that we need to know,
without asking them (P29).

4.2. Socialization Tool

The teachers in the research expressed various opinions that positive aspects of
gossip can be used in favor of the organization as a means of developing social relations.
Under this theme, the teachers expressed their opinions in the categories of “increasing
communication/sincerity, ensuring group unity, entertainment and social acceptance
tool”.
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Graphic 9. Socialization tool
Some of the teachers’ opinions are as follows:

Gossip strengthens intimacy within the group (Ps5, P8). They begin to talk, meet and
share with each other during transferring the gossips (P2). Gossip can be considered as
an important tool in establishing personal relationships (P12, P1s). Since there is a
sharing among individuals, it enables the development of relationships (P26). People
meet with gossip on a common ground and form a group (P1). The gossip environment
can make employees feel like they belong to a group (P8). With gossip, people have the
opportunity to get close to each other (P16). It increases the adoption of organizational
culture (P23). It prevents the loneliness by providing the socialization of the individual
(P25). We can use the gossips to correct people (P32). Individuals can make gossips for
fun (P11). It makes them feel happy and forget about negativities in business and
various fields (P25). Sitting and talking may comfort people (P27). It allows people to
remain connected, accept and protect individuals within the group (P2). If the gossips
are controlled, they can realize the acceptance of the individual within the organization

(P4).

4.3. Providing Feedback

The teachers interviewed within the scope of the study had some opinions that

positive aspects of gossip can be used in favor of the organization as a means of providing
feedback to the management in schools. Under this theme, teachers expressed their views
in the categories as “recognizing problems and learning demands/expectations”.
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Graphic 10. Providing feedback

The views of the participants in these categories were analyzed and the findings are

given below. Teacher opinions in this category are as follows:
With the help of gossips, managers get aware of the difficulties of the staff (P4).
Managers can be aware of the events in the organization very quickly. Thus, it can
develop quicker solutions to problems (Ps). They have information about the problems
of the individuals in the organization and they can be contacted for the solution (P16).
For example, if a teacher in a school is experiencing a problem, he or she will learn from
gossip and his friends can help him solve it (P17). Teachers can provide support to
students who need support by talking among them (P19). For example, a person wants
to be an assistant principal, but he is afraid of his principal, who can tell another
manager who works at his school and talk to the principal (P2). If the management
applies in a planned way, it can learn the requests of the employees from the
organization (P14). Feedback on an issue of interest to the organization can be obtained
much faster (P5). We can learn from the gossips about the demands of the employees in
the organization (P26).

E. Discussion

This research aimed to detect the strategies to manage the organizational rumors
and gossips in schools. For that reason, the teachers were interviewed. In the research, the
teachers put forward various strategies in order to reduce the damages of these two types
of communication. In addition, they gave some opinions to use the positive aspects of
them in favor of the organization. Based on the research findings, the following results
related to management of rumors and gossips were reached.

The teachers generally are in the opinion that some seminars on rumors should be
organized. That result shows the participants see a deficiency in teachers’ awareness on
rumors. Himmetoglu et al., (2020) state that awareness of school administrators towards
the positive and negative consequences of rumor and gossip network at schools can affect
organizational outcomes directly. Similarly, in this research the participant also focus on

Dinamika Ilmu, Volume 21(1), 2021 195



Binyamin HAN

awareness and seminars related to rumors. The harmful rumors in school environment
should be detected in order to reduce their harms. Some other research (Knapp, 1944;
Kapferer, 1992; Fearn-Banks, 2007) focus on reaching the first source of rumor. By this
way, the school administration can learn the truth and give this information to the
teachers. Accordingly, the teachers stated that information meetings such as awareness
trainings, communication seminars, values education should be organized in schools to
reduce the harmful effects of rumors. An effective management technique in reducing the
harmful effect of rumors is informative seminars. The teachers in this study state the need
for seminars on rumors. Esposito and Rosnow (1983) suggest organizing briefing meetings
with staff about the possible harms of rumor. Rivero (2013) also emphasizes establishing
rumor training programs related to workplace rumors, and organizing meetings to
communicate organizational changes and the latest information to the public and
employees. Seminars and workplace meetings reduces the uncertainty in organizations
(Kimmel, 2004; DiFonzo & Bordia, 2007), thus they are considered as an effective strategy
in the management of rumors.

In addition, in order to reduce the harmful aspects of rumors, the school's
organizational environment needs to be regulated. In that sense, transparent
management should be adopted, feedback mechanism should be established, effective
communication should be provided, and official communication channels should be
operated. In addition, the harmful aspects of the rumors in schools can be reduced by
organizing common social activities and establishing an effective feedback mechanism.
When the research findings in the literature are examined, it can be concluded that
harmful rumors may occur in the situations such as; in the absence of effective
communication (Mills, 2010; Kimmel, 2004; Calikusu, et al., 2013; Kogel, 2015; Zhao, et al.,
2016), low trust in the organization (Kapferer, 1992; DiFonzo & Bordia, 2007; Kogel, 2015),
insufficient information (Caplow, 1947; Kapferer, 1992; DiFonzo, Bordia & Rosnow, 1994;
Caglar & Kilig, 2011; Calikusu, et al., 2013). According to Liff and Wikstréom (2021) a
manager’s inappropriate behavior regarding rumors can create a poor work environment,
undermine the manager’s leadership, and create an unsustainable situation for that
manager.

According to the teachers, the positive aspects of the rumors such as “increasing
sincere relations, recognizing the organization / employees, participating in the group” can
be used for the purposes of the organization. Some research in the literature suggests that
rumors may increase communication among individuals (Chen, Lu & Suen, 2016); develop
social relations (Guerin & Miyazaki, 2006); contribute to social communication (Kimmel,
2004); have a significant impact on social relations (Smith, Lucas & Latkin, 1999). In
addition, positive rumors can be used as a means of getting information such as
“understanding the hidden sides of events, learning innovations and changes”. The study
conducted by Liff and Wikstrom (2021) founded the rumor as a key source of information
for managers.

Moreover, rumors can be used in favor of the organization as a means of providing
feedback to management in schools with functions such as “learning how
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changes/practices are perceived, identifying deficiencies/ problems in jobs and learning
employees' expectations”. Rumors can also be used as a means of promoting the
institution in the form of “spreading good examples and appreciation of success”. Some
research findings in the literature suggest that rumors have positive effect on
organizations such as; being used by people as a source of information to understand the
environment (Jobs, 2014); containing some important information about the individual's
culture (Smith, et al, 1999); serving as a function of obtaining information in uncertain and
worrying situations for people (Kimmel, 2004); allowing to obtain incomplete information
and sometimes confidential information (Knapp, 1944); being a means of acquiring
information that is otherwise difficult to obtain (Michelson & Mouly, 2004); being a very
successful group activity for the person to obtain the information they want (Caplow,
1947). In this context, the school management should be aware of the rumors and organize
seminars and meetings to reduce the harmful rumors as well as should use positive aspects
of rumors in favor of organizational purposes.

Another finding of this research is related to reducing the harmful gossips. The
participant teachers of this study emphasized the need of seminars including ethics and
values. Accordingly, the teachers stated that various meetings such as “seminars on
values, meetings, awareness seminars, in-service trainings” should be organized to reduce
the damages of gossips in schools. According to the research of Han, (2019) one of the
factors that lead to the emergence of gossip in organizations is employees’ having various
negative attitudes and emotions. Liff and Wikstrom (2021) also state that gossip may have
negative consequences on the work environment concerning cooperation, trust, and
emotions among employees. Similarly, Pheko (2018) highlights that gossips may be used
for maintenance of oppression and social dominance as an expression of envy and social
undermining. Accordingly, in some other research in the literature (Stewart & Strathern,
2004; Luna & Chou, 2013; Arabaci, et al,, 2012; Calikusuy, et al., 2013; Eskin-Bacaksiz &
Yildinm, 2015), it has been revealed that some negative attitudes and behaviors of
individuals are the sources of especially negative gossips. In a study conducted by Han,
(2021) the individual factors were the most frequent source of gossips in schools.
Therefore, awareness and values seminars are considered important in reducing harmful
gossips. The harmful aspects of the gossip can be reduced by “adopting fair and
transparent management, providing effective communication, strengthening cooperation
and sincerity, keeping formal communication channels open”. In the same way, some
researches in the literature (Berkos, 2003; Stewart & Strathern, 2004; Mills, 2010)
concluded that ineffective communication and problems in formal communication might
cause harmful gossip in organizations. For that reason, Baker and Jones (1996)
emphasized strengthening horizontal and vertical communication within the organization
as management strategies to prevent or end harmful gossips in organizations. Luna and
Chou (2013) also offer an open communication policy to reduce gossip among employees.

According to the other finding of this research, the teachers suggest using positive
aspects of the gossips circulating among teachers in schools in favor of the organization.
For this purpose, positive organizational functions of gossip such as “providing group
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unity, entertainment, increasing communication and sincerity, means of social acceptance,
means of recognizing people, learning new and hidden things” can be used. Similarly,
some studies (Noon & Delbridge, 1993; Kurland & Pelled, 2000; Berkos, 2003; Thomas &
Rozell, 2007; Grosser, Lopez-Kidwell & Labianca, 2010; Mills, 2010; Savarimuthu, et al.,
2013; Johnson, 2016; Ditmarsch, et al., 2017) suggest that gossips may have some positive
function on social relations. According to Alshehre (2017) employers feel better by
revealing their thoughts and ideas about something personal, and it stimulates such a
person to work better. In this context, Thomas & Rozell, (2007) also suggest the managers
try to use gossips for the benefit of their organizations.

F. Conclusion

In the research, some management techniques in the management of rumors and
gossips in school environment are detected. Based on the results of the research;
informative seminars on awareness, communication and values should be held in order to
reduce the harmful aspects of rumors and gossips. The school administration should adopt
a transparent management approach, establish a feedback mechanism, provide effective
communication, operate formal communication channels and react to those who spread
harmful rumor and gossip. The rumors and gossips in the school can be used for
organizational purposes such as; improving intimate relationships, recognizing the
organization and employees, improving group cooperation and sincerity, understanding
the hidden side of events, learning innovations and changes, learning how changes and
practices are perceived, identifying deficiencies and problems in jobs, learning employee
expectations. As a conclusion, rumors and gossips in schools can be controlled and
managed effectively with using mentioned techniques.

G. Limitations and Recommendations for Future Researches

First of all, this study is a cross-sectional study. Therefore, the findings obtained in
this research are limited to a limited time. Longer and longitudinal studies can be
conducted. This research is a qualitative study. Therefore, the findings are limited to a
specific sample group. Quantitative studies with large samples are recommended to reach
more generalizable results. This research was carried out based on the opinions of the
teachers, therefore, a more comprehensive researches are recommended including other
stakeholders such as school administrators, parents and students.
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