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ABSTRACT 
This is where you explain ‘why’ you undertook this study. If you are 
presenting new or novel research, explain the problem that you have 
solved. If you are building upon previous research, briefly explain why 
you felt it was important to do so. This is your opportunity to let readers 
know why you chose to study this topic or problem and its relevance. 
Let them know what your key argument or main finding is. This is ‘how’ 
you did it. Let readers know exactly what you did to reach your results. 
For example, did you undertake interviews? Did you experiment in the 
lab? What tools, methods, protocols, or datasets did you use?. Here, you 
can explain ‘what’ you found during your study, whether it answers the 
problem you set out to explore, and whether your hypothesis was 
confirmed. You need to be very clear and direct and give exact figures 
rather than generalize.  It is important not to exaggerate or create an 
expectation that your paper will not fulfill. Here, you can explain 
characteristics of design or methodology that impacted or influenced the 
interpretation of the findings from your research. They are the 
constraints on generalizability, applications to practice, and utility of 
findings that are the result of how you initially chose to design the study 
or the method used to establish internal and external validity of the result 
of unanticipated challenges that emerged during the study. Your research 
may have multiple limitations, but you need to discuss only those 
limitations directly related to your research problems. This is your 
opportunity to provide readers with an analysis of the value of your 
results. It’s a good idea to ask colleagues whether your analysis is 
balanced and fair, and again, it is important not to exaggerate. You can 
also conjecture what future research steps could be. 
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1. Introduction 
In the last ten years, the systemic needs in higher education have been to enhance 

the academic qualification of lecturers, as a result of quality policies and global 
competition (Hart & Rodgers, 2024; Ul Hassan et al., 2025). In Indonesia, universities 
are obliged to comply with national and international standards of accreditation, which 
is the key measure of institutional quality of lecturers at various levels of study (Komara 
et al., 2025; Nugraha et al., 2023). In the environment of structural changes that are no 
longer purely administrative but rather demand serious shifts in professional identity, 
psychological pressures (anxiety, academic stress, emotional burnout) have arisen in the 
context of the growing demands of the careers of lecturers (Kumar et al., 2024; Sun et 
al., 2024). The decline in the mental health of lecturers and their inability to be 
scientifically productive can be related to the lack of balance between work demands and 
psychosocial support according to the job demand control theory and the theory of self-
determination (Hammoudi Halat et al., 2023; Santiago-Torner et al., 2025). Therefore, 
pressure of academic qualification, not only administrative in nature, has a strong 
influence on the quality of human resources in higher education, both psychological and 
institutional.   

This research is mainly concerned with pressure that arises due to a need to 
enhance the academic qualification of lecturers, which is a requirement to guarantee 
quality and accreditation. The pressures of teaching and research, need to publish and 
need to compete among lecturers in an attempt to attain academic legitimacy come into 
play as pressures. A professional obligation to the quality of education and psychological 
stresses that build up slowly to disturb mental equilibrium poses an existential dilemma. 
Improving academic qualifications is often a process that is put in the forefront as a 
meritocratic process as studies by (Fernández et al., 2023; Henriksson, 2024) elaborate. 
However, this in reality gives rise to psychological dissonance and alienation at work 
without institutional support. Such pressure can cause burnout, decrease intrinsic 
motivation and promote work practices that are more likely to be formalistic and not 
inner satisfaction. The connection between the effectiveness of higher education, in 
particular, the continuation of lecturers as agents of intellectual and moral 
transformation, is a problem that needs to be studied in-depth. Based on this, the study 
will respond to the question that is behind it: What does the pressure of improving 
academic qualification entail on the lecturers, and what effects are on their mental health? 

Majority of the research that has been carried out thus far has been focused on 
quantitative variables such as stress levels, job satisfaction or burnout without looking at 
the reflective and existential elements that are mindful of such phenomena. The gap that 
is yet to be fully exploited is particularly in regard to the perception and subjective 
experience of the pressure by lecturers in enhancing the academic qualification and 
previous research has not addressed the impact of professional pressure on mental 
health. This gap is attempted to be bridged by a qualitative methodology. It is not only 
administrative pressure, the consequence of the construction of meaning, formed by the 
collision of institutional pressures and psychological states, the consideration of the 
academic pressure as a multifaceted psychosocial experience. This research is enriched 
by the relationship between academic pressure and the mental health of lecturers, with 
the help of a phenomenological perspective. To explore lecturers' experiences in dealing 
with the pressure of increasing academic qualifications in depth, this study uses a 
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qualitative case study design. This is because of the possibility of describing the complex 
interplay between institutional policies, psychology processes and social environments. 

The study is innovative in that it explores the definition of pressure in the context 
of enhancing academic qualifications to the psychological well-being of lecturers. It sees 
pressure as a sense-making process as opposed to simply measuring the level of stress. 
It does this through linking external regulations (including quality policies) and internal 
regulations. A combination of self-determination theory and role strain theory is 
employed in the study. This model studies how intrinsic motivation interacts with 
structural pressures which lecturers have to face. The study is unique in that it focuses 
on the experiences of lecturers as the central point of view, focusing on how this pressure 
is subjectively experienced and construed. 

The main aim of this research is to understand more about the academic 
qualification improvement pressures on university lecturers and its effects on mental 
health. The research, which focuses on the understanding of the requirements of 
qualification improvement by lecturers in relation to their values, aspirations and life 
experiences uses an interpretive analysis technique. In this respect, academic pressure is 
not considered as the outcome of quality policy only, but it is a psychological 
phenomenon which affects the well-being, motivation and professionalism of lecturers. 
This study will probably guide the policy of institutions of higher learning towards the 
creation of more humane policies on lecturer development. This is viewed in a pragmatic 
way in terms of balancing between academic needs and mental health to put forward a 
sustainable and respectable academic environment. 

The tension between academic achievement demands on the side of the institution 
and psychological comforts of the individual is the strain to improve academic 
credentials among lecturers. Self-Determination Theory assumes that in case of a strong 
external pressure, and the support of autonomy and intrinsic recognition, the motivation 
will be lower and the individual will be psychologically stressed  
(Ye et al., 2025; K. Zhao et al., 2025). In this respect, qualification upgrading as a tool of 
professional development is a percussion on the mind since it is accomplished as a tool 
of regulatory coercion as opposed to academic awareness. Role Strain Theory explains 
that job expectations and the mismatch with actual abilities of lecturers result in role 
dissonance and emotional exhaustion (Goga et al., 2023; Zhai et al., 2025). In this 
research argument therefore the pressure of academic qualification is considered both 
good and bad in that on the one hand it could be a driving force to the achievement 
when facilitated by an environment that is favorable yet on the other it could also be the 
cause of mental disorders when the structural demands are much higher than the 
psychological ability of a given individual and when it also erodes the importance of 
professional balance. 

The paper establishes its foundation on self-determination theory in explaining the 
importance of autonomy, efficacy and relatedness in maintaining the motivation of 
lecturers. On the contrary, Role strain theory is utilized to explain how conflict is 
developed as a result of a set of different academic demands simultaneously. These two 
theories need to be integrated in order to have a more detailed and elaborate analysis of 
the connection between structural pressures and the psychological response of lecturers. 
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2. Method 
The study uses a qualitative design that utilizes an intrinsic case study approach. 

This design was chosen to obtain a deep understanding of the phenomenon of academic 
qualification pressure within the historical and institutional context of Nurul Jadid 
University, a pesantren-based university. Case study research allows for an in-depth 
exploration of the relationship between quality assurance policies, institutional 
frameworks, and the subjective experiences of lecturers within a single bounded system. 
This methodology is particularly relevant because the phenomenon under investigation 
is complex, contextual, and inseparable from its social and cultural realities. Previous 
studies have emphasized that institutional quality transformation in pesantren-based 
education requires adaptation to modernization while maintaining Islamic educational 
values (Hakim et al., 2025; Lathifah et al., 2025). Furthermore, qualitative case studies 
are widely recognized as effective for examining academic pressures and workplace 
experiences in higher education contexts (Mai, 2025). Through this approach, the 
research is expected to provide a holistic understanding of the dynamics of academic 
pressure and its psychological consequences among lecturers. In addition, this design 
enables the mapping of relationships between systemic institutional demands and the 
lived experiences of educational actors within pesantren-based institutions that possess 
unique cultural and religious values. The study therefore aims not only to identify 
symptoms of academic pressure but also to uncover the structural relationship between 
quality assurance policies and mental health conditions among lecturers, thereby 
contributing to the development of values-based institutional policy recommendations. 
Concerns regarding burnout, work stress, and psychological well-being among 
academics have increasingly become central issues in higher education quality 
management (Duraku et al., 2024; Lei et al., 2025). 

Nurul Jadid University was selected as the research site because it represents a 
pesantren-based university currently undergoing an institutional acceleration process 
toward becoming a competitive and high-quality higher education institution. The 
university symbolizes the transformation of private Islamic higher education institutions 
in responding to national quality assurance standards and accreditation demands. 
Previous research has shown that pesantren-based educational institutions in Indonesia 
are increasingly integrating modernization and quality assurance systems to remain 
adaptive within the national education framework while preserving Islamic boarding 
school values (Lathifah et al., 2025; Thoyib, 2022). This institutional transformation also 
places significant pressure on lecturers to continuously improve academic qualifications, 
research productivity, and professional performance in alignment with accreditation 
standards and institutional expectations (Le et al., 2025). 

The study collected data through observation, in-depth interviews, and 
documentation. Observation enabled the researchers to directly examine the working 
dynamics of lecturers and institutional leaders in carrying out administrative and 
academic responsibilities under the pressure of quality assurance policies. In-depth 
interviews were conducted to explore more comprehensively the perceptions, 
challenges, and experiences of lecturers, leaders, and unit heads regarding the 
implementation of lecturer qualification requirements and institutional quality demands. 
Meanwhile, documentation techniques were used to collect secondary data from 
institutional policies, strategic plans, accreditation documents, and quality improvement 
programs related to lecturer development. The use of multiple data collection techniques 
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was intended to strengthen the credibility and comprehensiveness of the findings. 
Previous studies have highlighted that triangulation through interviews, observations, 
and institutional documents is essential in understanding the impact of quality assurance 
systems on academic staff well-being and institutional culture (Tran et al., 2024). Thus, 
this combination of methods is expected to provide a comprehensive understanding of 
the implementation of quality assurance policies and their implications for lecturers’ 
mental health and professional experiences within pesantren-based higher education 
institutions. 

The following are some of the informants involved in this research: 
Table 1. Informants 

Number Informants Gender 
Background 
Education 

Number of 
Informants 

1 Rectorate Leadership 
Elements 

Male S2 1 

2 Faculty Leadership 
Elements 

Male S2, S3 3 

3 Leadership Elements of 
Institutions and Units 

Male S2, S3 3 

4 Lecturers Male & 
Female 

S2, S3 7 

 

Observed, in-depth interviews, and documented data were examined qualitatively 
with the use of a thematic approach. The steps of data reduction, data presentation and 
conclusion, which were proposed by Miles, Huberman and Saldaña, were applied to 
analyze it (Salmona & Kaczynski, 2024). Data reduction process entailed selection of 
significant data on the pressure to the academic qualification of lecturers, mental health 
of leaders and strategic plans of institution. The data thus categorized were then 
expressed in matrix and graphs to demonstrate the relationship between quality policies, 
managerial dynamics and psychosocial responses of the different university leaders. The 
techniques to enhance the data validity included the triangulation of the sources, i.e. the 
results of interviews, official documents, and observation results were compared. The 
validity was also achieved by members checking key informants in the sense that the 
researcher could know what the participants were experiencing and consequently make 
relevant interpretations that were similar to those of the participants. This way, the study 
was at a position to further build on the relationship between systemic pressure in order 
to improve the qualifications of lecturers and the implications of this on the mental 
health particularly within the context of Islamic boarding school-based institutions. 

 
3. Finding and Discussion 
Finding 
Pressure as an existential burden 

The findings of the research indicate that the pressure to improve the academic 
qualifications of lecturers is interpreted as existential pressure which has a direct impact 
on the identity and the existence of lecturers in the academic world. Lecturers who do 
not fit the standards of established qualifications have a threat to their academic identity 
and therefore view the need to continue with their study and publication as necessary to 
continue their career. This is also enhanced by the fear of losing social status and 
academic honor in case institutional targets are not achieved. Besides, qualifications are 
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not merely considered to be an administrative formalism but as the valid self-existence 
with which they are identified within the university. Recent studies explain that changes 
in higher education systems and increasing performance demands significantly influence 
the formation of academic identity and professional legitimacy among lecturers (Marques 
et al., 2024; Mula et al., 2021). The stress is also internalized as a moral strain which 
renders lecturers trying to prove their academic status irrespective of the results of the 
change in their mental health and mental state. This phenomenon is closely related to 
the “publish or perish” culture that often creates emotional tension and professional 
insecurity among academics (Aprile et al., 2020; Madikizela-Madiya, 2022). 

In line with the results generated through the interviews conducted on various 
lecturers, the following are some of the informant’s statements about the issue of 
pressure of existential burden. 

 
Table 2. Pressure as an existential burden 

Indicator Informant's Statement Informants 

Feelings of academic 
identity being threatened 

“The threat to identity depends on the lecturer, as the 
university has facilitated and provided support; however, 
many have not yet taken advantage of the training” 

PA 

Qualification 
requirements as a 
condition for career 
continuity 

“Qualifications are not entirely mandatory, but each 
institution must have policies in place to improve quality” 

AM 

Fear of losing social 
recognition 

“Seeing colleagues get doctorates motivates me to continue 
learning and developing with full support from the 
university” 

NH 

The meaning of 
qualification as legitimacy 
of existence 

“The title is now not just an administrative one, but a 
kind of legal proof that we deserve to be called academics” AZ 

Internalization of 
demands as a moral 
burden 

“I try hard to meet these demands, even though I often feel 
mentally burdened. However, if I do not, it feels like I am 
failing my responsibilities” 

BF 

 

As the result of the interview showed, the stress of academic qualification of Nurul 
Jadid University can be characterized by a dynamic of various psychological pressures 
and positive motives towards development. According to the judgement of the 
informant, PA, the threat to academic identity is in fact more the result of the non-
participation of individuals in the training and development programmed by the 
university, than the policies of the institution. In the meantime, informant AM does not 
see academic qualifications as a formal requirement, but as one of the attempts to 
enhance the quality of the institution. Such findings are in line with studies emphasizing 
that institutional quality policies can simultaneously function as pressure and motivation 
for professional growth among academics (Giladi et al., 2022; Sarpong, 2023). An 
informative view was also formed based on informant NH who got inspired by the image 
of colleagues who had already received a doctorate, reflecting a growth mindset in 
overcoming the social pressures of academia. In addition, informant AZ indicated that 
academic degrees are administrative decorations, as well as legitimizing the existence and 
demonstration of professionalism of an academic. Contemporary studies have similarly 
argued that academic qualifications increasingly represent symbolic capital and markers 
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of institutional legitimacy in modern universities (Taylorson et al., 2025; W. Xu & Poole, 
2023). 

But informant BF acknowledged that such requests may be an emotionally painful 
moralist compulsion. Conversely, they make them very responsible and committed 
towards the profession. Emotional tension caused by academic expectations has been 
widely associated with psychological vulnerability, burnout, and emotional exhaustion 
among lecturers (Halat et al., 2023). Nevertheless, other scholars also explain that 
pressure may strengthen resilience and reinforce professional identity when institutions 
provide adequate emotional and structural support systems (Yang et al., 2021). On the 
whole, the pressures of academic qualifications at Nurul Jadid University not only lead 
to anxiety and psychological strain but also become a catalyst for some lecturers to 
continually develop their competencies, based on how they perceive these pressures and 
whether they have the support of the institution. 
 

 

 

 

 

 

 

Figure 1. Pressure as an existential burden 

Figure 1 shows that academic qualification pressure on lecturers has five top-level 
indicators which are interrelated and form a cyclic process. Beginning with the sense of 
threatened academic identity where lecturers see themselves to have fallen short of the 
prescribed level of qualification this pressure is then carried over to the pressure of 
qualifications as a condition of career continuity which are then represented in the 
institutional policy of ensuring the quality of the profession. In addition, there is anxiety 
of social status loss since the lecturers feel the need to maintain their status in their 
colleagues. Qualification is also construed in this sense as a legitimacy of being which 
authenticates credibility and professionalism of an academic. However, this pressure 
does not only exist at the structural level but is internalized as a moral imperative, a 
psychological compulsion of lecturers to continue with it so that they can deliver to the 
demands of the institution or the academic community. Comprehensively, this figure 
demonstrates that the phenomenon of academic qualifying pressure is rather 
complicated, involving psychological, social, and moral components, as it presents the 
ways lecturers can harmonize the needs of the professional and personal sphere. 

Overall, the findings of the research indicate that the stress of improving academic 
qualifications has extensive implications on professional identity, psychological well-
being, and social mechanisms of lecturers in the university context. It was also revealed 
through interviews that most lecturers do not merely perceive qualification requirements 
as an administrative requirement, but as a signal of legitimacy and as a sort of moral 
obligation to the academic community. Although it might seem that his/her academic 
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identity is threatened when the lecturers believe that they are not able to live to the 
expectations of the institution, not all informants are negative to this as it can be seen as 
a challenge towards further development. This phenomenon puts into light the 
variations in internalization of structural and social pressures brought about by policies 
of improving the quality of institutions. An institutional support system such as training, 
funding to continuing studies and academic counseling is a highly critical component 
towards counteracting the adverse psychological effects of such demands. Recent 
literature highlights that universities need to balance performance expectations with 
mental health support and empathetic institutional policies to maintain academic well-
being (Halat et al., 2023; Ryan et al., 2021). Academic credentials are no longer taken as 
merely a form of administrative requirement but an avenue of self-actualization and 
professional dignity building. Consequently, academic qualification pressure can be a 
cause of continual anxiety where it is not adequately supported by the organization but 
can be an excellent driver to professionalism in lecturers where it is undertaken with an 
orientation of participatory, empathetic and psychologically well-being. 
Ongoing academic anxiety 

The research results indicate that lecturers are persistently under academic 
pressure as a result of the pressure to advance in terms of qualification. Over-
obsessiveness in regard to academic goals is a major trend and any setback in publication 
or subsequent research is viewed as a serious personal failure (Halat et al., 2023). This 
impacts sleep problems and lack of concentration in performing day-to-day activities. 
Anxiety is also created in the academic social space, as lecturers are anxious that they 
have to interact with the people they perceive to be more successful (Salazar et al., 2022). 
In addition, they remain uncertain about their further professions, which is why it leads 
to new anxiety and constant anxiety (Lee et al., 2021). 

He disclosed in an interview with a lecturer at Nurul Jadid University that he was 
required to remain prolific in writing and furthering his studies but sometimes time and 
mental conditions do not favor him, he said. The increasing academic stress that is 
continually imposed on them can be very difficult to emotionally cope with. Another 
lecturer told me that whenever a fellow lecturer is able to publish or even to attain a 
doctorate, I am left behind and this causes anxiety and a sense of failure. However, when 
one of the leaders of the institution was asked about the same, he said that I am 
personally not concerned about the pressure in fact I find the pressure to be a good 
motivator, but I also know there are lecturers who experience the pressure. Based on the 
results of the interviews, it is a complex fact that the academic pressure, which lecturers 
in Nurul Jadid University experience, goes with both the negative side of the problem of 
anxiety and mental exhaustion on the one hand and the positive side of the stimulus to 
develop on the other hand (Zhou & Wang, 2025). According to one university leader, 
the university has been offering study, teaching and research mentoring programs to 
alleviate the anxiety of lecturers but their attendance in these programs is yet to be 
enhanced. 

This shows a positive attitude on the side of the university leaders who consider 
this pressure as a positive motivating factor to encourage lecturers to keep on developing 
their skills. The university is trying to address the adverse effects of this pressure by 
institutional initiatives, such as mentoring advanced studies, better teaching pedagogy, 
and enhancement of research, which show their desire to reduce the pernicious effects 
of this pressure. Although the issue of lecturers’ participation in such programs is yet to 
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be optimal, the mentoring policy shows that the institution is aware of the need to 
balance the need to attain academic performance and the psychological well-being of the 
lecturers. Accordingly, academic stress in Nurul Jadid University is not viewed as an 
individual issue only but as an institutional issue which must be addressed through a 
systematic redress by a sustained mentoring and empowerment policy (Ohadomere & 
Ogamba, 2020). 

This paper has revealed that institutional support is an important intervention that 
can be used to mitigate the adverse effects of academic stress. The University of Nurul 
Jadid has also developed a work-study balance program and an academic mentoring 
policy allowing lecturers to enjoy a more lenient time and work schedule. The other 
observation of the study is the shift in attitude towards the significance of educational 
qualifications as the administrative need to self-actualization and professional legitimacy. 
The levels of anxiety and productivity are lower in lecturers who have a perception of 
qualifications as a self-development process. Leader and colleague social support has 
also been proven to be a protective factor as it avoids developing chronic stress and 
work burnouts (Cao et al., 2025). 

Overall, this paper demonstrates that academic stress is dual in its nature as it is 
simultaneously an anxiety factor and a factor that enhances oneself. The strategies that 
aid in creating a conducive working environment in the university are essential in 
minimizing the negative psychological impacts besides making sure that the academic 
potential of the lecturers is maximized. This implies that the implementation of 
mentoring policies, training programmed as well as performance-based reward system 
should be evaluated periodically to ascertain the wellbeing of lecturer’s sustainability. 
Compulsory Motivation for Standards 

Study findings indicate that lecturers feel a compulsion to standards in seeking 
upgrades in academic qualification. The latter is seen in the exemplary submission to 
regulatory demands where further research and publication are seen as administrative 
demands. The second trend is an emergence of external forces that overwhelm individual 
will, killing internal drive to develop his or her capacity (Daumiller et al., 2021). In 
addition, rigid institutional standards result in some psychological pressure where the 
lecturers are focused on attaining formal credit points, instead of the quality of their 
scientific work. This has culminated into the fact that academic activities are geared 
towards fulfilling technical needs and not knowledge building (Trueblood et al., 2025). 
This situation affects the depletion of the intrinsic job satisfaction, whereby the lecturers 
perform their profession under stress, which indirectly affects their pride and happiness 
in their academic professions (Akosile & Ekemen, 2022). 

The results that were obtained after the interview that were presented in Table 3 
indicate that the pressure of academic qualification in Nurul Jadid University is not 
regarded as a negative aspect but is seen as a positive stimulus to improve the 
professionalism of lecturers. Some of the informants emphasized that they did not 
merely go along with it due to coercion, but they are aware of the importance of 
accreditation, and that they have a moral obligation of driving the institution ahead. In 
practice the forces of change such as accreditation needs and government policies are 
driving forces which are encouraging lecturers to continue self-developing (Jeyaraj, 
2021). Though a few lecturers were able to admit the pressures, including time pressures, 
administrative requirements, these pressures also encourage adaptive habits and a better 
work ethic. At least not all lecturers interpreted institutional standards as repressibility, 
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but they saw it as professional tasks which are to be fulfilled with a sense of responsibility 
and sincerity. Consequently, the dynamics of the interviews present a pressure-
motivation balance whereby lecturers can use the external pressures as a growth, 
academic quality improvement and reputation building opportunities in a sustainable 
manner to the institute. 

Table 3. Compulsory Motivation for Standards 

The results that were obtained after the interview that were presented in Table 3 
indicate that the pressure of academic qualification in Nurul Jadid University is not 
regarded as a negative aspect but is seen as a positive stimulus to improve the 
professionalism of lecturers. Some of the informants emphasized that they did not 
merely go along with it due to coercion, but they are aware of the importance of 
accreditation, and that they have a moral obligation of driving the institution ahead. In 
practice the forces of change such as accreditation needs and government policies are 
driving forces which are encouraging lecturers to continue self-developing (Jeyaraj, 
2021). Though a few lecturers were able to admit the pressures, including time pressures, 
administrative requirements, these pressures also encourage adaptive habits and a better 
work ethic. At least not all lecturers interpreted institutional standards as repressibility, 
but they saw it as professional tasks which are to be fulfilled with a sense of responsibility 
and sincerity. Consequently, the dynamics of the interviews present a pressure-
motivation balance whereby lecturers can use the external pressures as a growth, 
academic quality improvement and reputation building opportunities in a sustainable 
manner to the institute. 

Gradually this compulsion gradually became an adaptive behavior by lecturers. 
Numerous people started to discover a new work rhythm and establish academic 
discipline in procedures, which were originally of administrative character. This is 
evidenced by the increasing number of articles being published in reputable journals by 
different lecturers as a means of adapting to the professional requirements. Although 
this process was initially motivated by regulatory pressure, it has paved way to institutions 
to switch their external motivation into intrinsic motivation through research mentoring 
programs, scientific writing training and quality-based awards. 

Moreover, institutional encouragement is also important in turning pressure into 
academic producing value. The universities also offer financial support to lecturers who 
publish their articles in internationally recognized journals such as Scopus as an 

Indicator Informant's Statement Informants 

Compliance due to 
regulatory demands 

“"The university doesn't pressure doctoral lecturers, but for 
the sake of accreditation, we are encouraged to improve 
quality and continue our studies” 

SR 

External drive, not 
personal intention 

“My motivation for writing articles is primarily driven by 
accreditation requirements, rather than a personal desire for 
research” 

KL 

Feeling pressured by 
institutional 
standards 

“Institutional standards are not pressure, but rather an 
obligation to be carried out sincerely in accordance with 
government regulations” 

NF 

Formality-oriented 
academic 
performance 

“The publications I created were often made to chase credit 
points, not always in line with my research interests, but over 
time, this compulsion became normal” 

BE 

Loss of intrinsic job 
satisfaction 

“Having to juggle time between teaching and continuing my 
studies due to pressing obligations can be quite a headache” 

JN 
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appreciation of their efforts to enhance the quality of academics. Not only does this 
policy remove the burden of finances, but it also fosters a healthy spirit of competition 
among the lecturers, hence making them desire to work on. Such an incentive 
mechanism is a motivational stimulus over the long term that will shift the emphasis of 
lecturers on meeting the requirements of the administration to producing good scientific 
outcomes (P. Xu, 2021). With this moral and economic support, universities gradually 
form a positive academic environment, where the improvement of qualifications is not 
seen as a pressure but as an opportunity to make a more general contribution to scientific 
development. 

This aligns with the vision and mission of Nurul Jadid University that is dedicated 
to being a superior and civilized university in the innovative development of the 
Tridharma basing on the Trilogy and Pancakesadaran Santri Pesantren Nurul Jadid to 
develop the Indonesian and global society in 2027. The efforts of providing publication 
incentives and financial support to the lecturers who have managed to get their 
publications on internationally recognized journals are a practical manifestation of the 
implementation of the Tridharma of Higher Education that is both innovative and of 
high quality. This policy demonstrates the intention of the university to unite science, 
technology and morality of the students into one civilized academic value. Furthermore, 
the step assists the university objective of coming up with higher scientific work, 
competitive internationally and advantageous to society. In this way, such a shift in 
forced motivation to honest academic commitment does not only enhance the ability of 
the individual lecturers, but also hastens the achievement of better, responsible and 
civilized governance of higher education. 
Institutional Emotional Exhaustion 

The results that were obtained after the interview that were presented in Table 3 
indicate that the pressure of academic qualification in Nurul Jadid University is not 
regarded as a negative aspect but is seen as a positive stimulus to improve the 
professionalism of lecturers. Some of the informants emphasized that they did not 
merely go along with it due to coercion, but they are aware of the importance of 
accreditation, and that they have a moral obligation of driving the institution ahead. In 
practice the forces of change such as accreditation needs and government policies are 
driving forces which are encouraging lecturers to continue self-developing (Rahardja et 
al., 2020). Though a few lecturers were able to admit the pressures, including time 
pressures, administrative requirements, these pressures also encourage adaptive habits 
and a better work ethic. At least not all lecturers interpreted institutional standards as 
repressibility, but they saw it as professional tasks which are to be fulfilled with a sense 
of responsibility and sincerity. Consequently, the dynamics of the interviews present a 
pressure-motivation balance whereby lecturers can use the external pressures as a 
growth, academic quality improvement and reputation building opportunities in a 
sustainable manner to the institute (Scott et al., 2023). 

Gradually this compulsion gradually became an adaptive behavior by lecturers. 
Numerous people started to discover a new work rhythm and establish academic 
discipline in procedures, which were originally of administrative character. This is 
evidenced by the increasing number of articles being published in reputable journals by 
different lecturers as a means of adapting to the professional requirements. Although 
this process was initially motivated by regulatory pressure, it has paved way to institutions 
to switch their external motivation into intrinsic motivation through research mentoring 
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programs, scientific writing training and quality-based awards. Research motivation 
supported by institutional recognition and professional development can gradually 
strengthen lecturers’ commitment toward sustainable academic productivity (Lu, 2021). 

Moreover, institutional encouragement is also important in turning pressure into 
academic producing value. The universities also offer financial support to lecturers who 
publish their articles in internationally recognized journals such as Scopus as an 
appreciation of their efforts to enhance the quality of academics. Not only does this 
policy remove the burden of finances, but it also fosters a healthy spirit of competition 
among the lecturers, hence making them desire to work on. Such an incentive 
mechanism is a motivational stimulus over the long term that will shift the emphasis of 
lecturers on meeting the requirements of the administration to producing good scientific 
outcomes. Studies also confirm that the combination of intrinsic and extrinsic 
motivation contributes significantly to improving academic performance and 
productivity among higher education staff (Matei et al., 2025). With this moral and 
economic support, universities gradually form a positive academic environment, where 
the improvement of qualifications is not seen as a pressure but as an opportunity to 
make a more general contribution to scientific development. 

This aligns with the vision and mission of Nurul Jadid University that is dedicated 
to be a superior and civilized university in the innovative development of the Tridharma 
basing on the Trilogy and Pancakesadaran Santri Pesantren Nurul Jadid to develop the 
Indonesian and global society in 2027. The efforts of providing publication incentives 
and financial support to the lecturers who have managed to get their publications on 
internationally recognized journals are a practical manifestation of the implementation 
of the Tridharma of Higher Education that is both innovative and of high quality. This 
policy demonstrates the intention of the university to unite science, technology and 
morality of the students into one civilized academic value. Furthermore, the step assists 
the university objective of coming up with higher scientific work, competitive 
internationally and advantageous to society. In this way, such a shift in forced motivation 
to honest academic commitment does not only enhance the ability of the individual 
lecturers, but also hastens the achievement of better, responsible and civilized 
governance of higher education (Kristiadi et al., 2025). 

 
Discussion 

The main findings of the study are that the pressure to increase the level of 
academic qualification of lecturers has turned into an existential burden not only 
administrative, but also to their professional identity and meaning. Lecturers always think 
that their existence and publications are the only means to evaluate their contribution in 
the science and not their actual contribution. This is in line with the Existential Stress 
theory that says when people experience a sense of loss of meaning in their role a severe 
psychological stress ensues (Lopez-Tiu, 2025; Ravn, 2024). Higher education, in 
particular, comes with a lot of stress to achieve elevated academic status and a sense of 
alienation and lack of autonomy in the realization of the tridharma (the three pillars of 
the teaching profession) (Lailia & Mascarinas, 2023; Purwanti, 2024). As a result, it 
negatively affects the quality of interaction of lecturers with the vision of the institution, 
as they apply more psychological power to meet the administrative requirements rather 
than achieve important scientific interests (Samuel, 2024; Si, 2024).  
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This paper has shown that the academic community is always anxious due to the 
cyclic nature of the institutional quality evaluation and accreditation. This anxiety does 
not merely represent a transient reaction to work stress, but is a persistent mental model 
influencing academic work. According to the Conservation of Resources theory, stress 
comes about when the emotional and cognitive resources of a person are inadequate to 
respond to the demands encountered (Chen et al., 2024; Demerouti & Bakker, 2023). 
The lecturers are usually in the resource-depleting state, when time, energy, and attention 
are spent on the achievement of the publication goals, accreditation, and performance 
reports (Chen et al., 2024; Demerouti & Bakker, 2023). As a result, there is reduced time 
to think and be innovative academically. In order to contain this anxiety, more adaptive 
institutional policies are required, which would entail an achievement-basesd quality 
approach and a psychosocial support that would moderate the cognitive and emotional 
aspects of lecturers (Nannings et al., 2025; Rivera-Santana, 2024). 

The other critical finding augers the growth of compulsion-for-standards drive 
whereby the academic motivation of lecturers is not as inherent as control. The Self-
Determination Theory assumes that the compulsively driven individuals will do their 
best to satisfy the external needs without satisfying themselves in their job  
(Goldfarb et al., 2023; Lindgren & Melander, 2024). Here, numerous lecturers would 
write articles or keep on studying not because it is scientifically driven but because it is a 
requirement to meet the accreditation or even promotions. Nevertheless, this process 
also suggests that there is a possibility of making a shift to a more integrated motivation, 
where compulsion is turned into a productive habit (Su et al., 2024). One of the major 
methods of transforming the pressure into adaptive motivation is institutional support, 
including the incentive to publish and fund the studies (Adinew, 2024; M. Zhao, 2024). 
The quality assurance policies can be employed as a career development tool rather than 
a formal assessment tool by universities by assuming the right attitude. 

In addition, this research indicates that there is institutional emotional exhaustion. 
In this state the lecturers lose empathy, social interaction and professional motivation 
due to accretion of constant pressures. This is in line with Maslach and Leiter Burnout 
theory, which suggests that emotional burnout, depersonalization, and the lack of 
personal accomplishment are responses to a work environment that is high demanding 
yet lacks appropriate recovery (Dobešová Cakirpaloglu et al., 2024). In this regard, 
universities ought to reshape the speed of academic action to a more human and 
sustainable one. The common burnout can be prevented through preventive 
intervention programs, such as psychological mentoring programs, non-formal 
recognition that is valued, and educational leave policies (Dolev & Levi, 2025). 

Overall, the results of this study prove that the implication of the pressure to 
increase the academic qualification of lecturers has two-sided effects; on the one hand it 
facilitates the enhancement of the quality of the institution and on the other hand it also 
has a psychological threat that can undermine the sustainability of academic 
performance. Institutions of higher learning now need to strike a balance between the 
quality assurance requirement and emotional sustainability. An emotional well-being 
management strategy will result in not only an academically skilled but also 
psychologically robust lecturer (Brandao De Souza & Jacomuzzi, 2025; Ghafar, 2024). 
Therefore, productivity and a guarantee of quality mental health balance will guarantee 
competitiveness of universities, and save the humanitarian values, bread and butter of a 
civilised higher education. 
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4. Conclusion 
The results of this paper demonstrate that pressure to improve the academic 

qualification of lecturers is a complicated process that goes beyond the administration 
policies of the past to encompass psychological, ethical and professional considerations. 
The predicament facing lecturers is that they want to be more competent and the 
emotional needs of the requirements that they face as their professions become more 
complex. Other lecturers are scared, psychologically stressed, and their intrinsic 
satisfaction is denied. However, other people are motivated with this pressure as an 
incentive to grow and mature in their academic identity. These results indicate that 
pressure is a term that is defined by people in relation to their interpretation and reaction 
to institutional pressures. Some of the lessons that I have acquired due to this research 
include the need to juggle between the need to meet the requirements of academic 
qualification, and the continuing psychosocial and institutional support. The pressure 
can be transformed into positive energy, which is part of the professional development 
of lecturers, by help, such as mentoring to continue the research, to further develop the 
quality of research, and to enhance mental health. 

The study is a good scientific contribution in the sense that the authors of this 
study have been able to combine Self-Determination and Role Strain theories in the 
context of phenomenology in order to have an insight on the relationship between 
structural stress and intrinsic motivation by lecturers. This will revive the sense on the 
connection between quality policies and academic mental well-being especially in the 
Indonesian higher education. This study however has its shortcomings of being carried 
out in a single institution and with few informants and therefore cannot reflect the 
general situation of higher education in Indonesia. Moreover, some of the variables were 
age, gender, and academic field which had not been properly researched. As such, 
additional studies, using a mixed-methodology and a wider scope, are necessary to derive 
an overall picture of the meaning of academic stress and the adaptive strategies of 
lecturers to balance professional and mental health. 

 

Bibliography 

Adinew, Y. (2024). A comparative study on motivational strategies, organizational culture, 

and climate in public and private institutions. Current Psychology, 43(13), 

11470–11492. https://doi.org/10.1007/s12144-023-05259 

Akosile, A. L., & Ekemen, M. A. (2022). The Impact of Core Self-Evaluations on Job 

Satisfaction and Turnover Intention among Higher Education Academic Staff: 

Mediating Roles of Intrinsic and Extrinsic Motivation. Behavioral Sciences, 

12. https://doi.org/10.3390/bs12070236 

Aprile, K., Ellem, P., & Lole, L. (2020). Publish, perish, or pursue? Early career academics’ 

perspectives on demands for research productivity in regional universities. 

Higher Education Research & Development, 40, 1131–1145. 

https://doi.org/10.1080/07294360.2020.1804334 

Brandao De Souza, C., & Jacomuzzi, A. C. (2025). The Role of University Professors’ 

Emotional Competencies in Students’ Academic and Psychological Well-

https://doi.org/10.1007/s12144-023-05259
https://doi.org/10.3390/bs12070236
https://doi.org/10.1080/07294360.2020.1804334


 The Existential Burden of Quality Assurance: Academic Stress and Resilience… 

Syamil, Volume 14, Number 1, April 2026 | 33  

Being: A Systematic Review. Education Sciences, 15(7), 882. 

https://doi.org/10.3390/educsci15070882 

Cao, B., Hassan, N. B. C., & Omar, M. K. (2025). Interventions to Reduce Burnout Among 

University Lecturers: A Systematic Literature Review. Behavioral Sciences, 

15. https://doi.org/10.3390/bs15050649 

Chen, G., Wang, J., Huang, Q., Sang, L., Yan, J., Chen, R., Cheng, J., Wang, L., Zhang, D., 

& Ding, H. (2024). Social support, psychological capital, multidimensional job 

burnout, and turnover intention of primary medical staff: A path analysis 

drawing on conservation of resources theory. Human Resources for Health, 

22(1), 42. https://doi.org/10.1186/s12960-024-00915-y 

Daumiller, M., Stupnisky, R., & Janke, S. (2021). Motivation of Higher Education Faculty: 

Theoretical Approaches, Empirical Evidence, and Future Directions. 

International Journal of Educational Research. 

https://doi.org/10.1016/j.ijer.2019.101502 

Demerouti, E., & Bakker, A. B. (2023). Job demands-resources theory in times of crises: 

New propositions. Organizational Psychology Review, 13(3), 209–236. 

https://doi.org/10.3389/fpsyg.2024.1415996 

Dobešová Cakirpaloglu, S., Cakirpaloglu, P., Skopal, O., Kvapilová, B., Schovánková, T., 

Vévodová, Š., Greaves, J. P., & Steven, A. (2024). Strain and serenity: 

Exploring the interplay of stress, burnout, and well-being among healthcare 

professionals. Frontiers in Psychology, 15, 1415996. 
https://doi.org/10.3389/fpsyg.2024.1415996 

Dolev, N., & Levi, Y. (2025). Expanding the Application of Positive Education to Non-

formal Settings Through Training Nonformal Education Teachers. Frontiers in 

Education, 10, 1591987. https://doi.org/10.3389/feduc.2025.1591987 

Duraku, Z. H., Davis, H., Arënliu, A., Uka, F., & Behluli, V. (2024). Overcoming mental 

health challenges in higher education: A narrative review. Frontiers in 

Psychology, 15. https://doi.org/10.3389/fpsyg.2024.1466060 

Fernández, D. P., Ryan, M. K., & Begeny, C. T. (2023). Support (and rejection) of 

meritocracy as a self‐enhancement identity strategy: A qualitative study of 

university students’ perceptions about meritocracy in higher education. 

European Journal of Social Psychology, 53(4), 595–611. 
https://doi.org/10.1002/ejsp.2925 

Ghafar, Z. N. (2024). Enhancing the Psychological Well-Being of Higher Education English 

Lecturers: A Qualitative Study. Basic & Applied Education Research Journal, 

5(1). https://doi.org/10.11594/baerj.05.01.03 

Giladi, A., Davidovitch, N., & Ben-Meir, L. (2022). The Professional Identity of Academic 

Lecturers in Higher Education Post-COVID-19 in Israel. Education Sciences. 

https://doi.org/10.3390/educsci12060408 

Goga, Y. M., Bashir, B. I., & Aliyu, I. A. (2023). Effect of emotional exhaustion on 

workplace deviant behaviour among academic staff: The role of affective 

commitment. International Journal of Intellectual Discourse, 6(3), 166–177. 

Goldfarb, Y., Golan, O., & Gal, E. (2023). A self-determination theory approach to work 

motivation of autistic adults: A qualitative exploratory study. Journal of Autism 

https://doi.org/10.3390/educsci15070882
https://doi.org/10.3390/bs15050649
https://doi.org/10.1186/s12960-024-00915-y
https://doi.org/10.1016/j.ijer.2019.101502
https://doi.org/10.1177/20413866221135022
https://doi.org/10.3389/fpsyg.2024.1415996
https://doi.org/10.3389/feduc.2025.1591987
https://doi.org/10.3389/fpsyg.2024.1466060
https://doi.org/10.1002/ejsp.2925
https://doi.org/10.11594/baerj.05.01.03
https://doi.org/10.3390/educsci12060408


 Eka Diana, et al. 

34 | Syamil, Volume 14, Number 1, April 2026 

and Developmental Disorders, 53(4), 1529–1542. 
https://doi.org/10.1007/s10803-021-05185-4 

Hakim, L., Suwandi, S., Hasyim, M., Budiarti, E. M., & Wahyudin, A. (2025). Transforming 

Islamic Boarding School Education: Institutional Modernization and Quality 

Improvement in Tebuireng Jombang. AL-ISHLAH: Jurnal Pendidikan. 

https://doi.org/10.35445/alishlah.v17i3.7685 

Halat, D. H., Soltani, A., Dalli, R., Alsarraj, L., & Malki, A. (2023). Understanding and 

Fostering Mental Health and Well-Being among University Faculty: A 

Narrative Review. Journal of Clinical Medicine, 12. 

https://doi.org/10.3390/jcm12134425 

Hammoudi Halat, D., Soltani, A., Dalli, R., Alsarraj, L., & Malki, A. (2023). Understanding 

and fostering mental health and well-being among university faculty: A 

narrative review. Journal of Clinical Medicine, 12(13), 4425. 
https://doi.org/10.3390/jcm12134425 

Hart, P. F., & Rodgers, W. (2024). Competition, competitiveness, and competitive advantage 

in higher education institutions: A systematic literature review. Studies in 

Higher Education, 49(11), 2153–2177. 
https://doi.org/10.1080/03075079.2023.2293926 

Henriksson, I. (2024). Belief in meritocratic values and burnout. 

Jeyaraj, A. (2021). Rethinking the intention to behavior link in information technology use: 

Critical review and research directions. Int. J. Inf. Manag., 59, 102345. 

https://doi.org/10.1016/j.ijinfomgt.2021.102345 

Komara, E., Nuraeni, I. I., Tio, L., & Marlina, R. (2025). Comparative Study of Quality 

Assurance Standards between the Indonesian National Accreditation Board 

and Malaysian Qualifications Agency in Higher Education. Journal of 

Psychology and Sustainable Education, 2(1), 7–19. 
https://doi.org/10.62886/jpse.v2i1.12 

Kristiadi, Al. A., Silitonga, P., & Achmadi, R. (2025). Professional Lecturer and Institution 

Development: The role of goal-oriented inspiring interaction. Journal of 

Vocational Education Studies. https://doi.org/10.12928/joves.v8i1.10031 

Kumar, M., Saini, A., & Jeet, K. (2024). Sustaining mental health amidst high-pressure job 

scenarios: A narrative review. International Journal of Community Medicine 

and Public Health, 11(8), 3319. https://doi.org/10.18203/2394-
6040.ijcmph20242197 

Lailia, Z. N., & Mascarinas, A. M. (2023). Exploring the Experience of Novice ELT 

Lecturers to build their Professional Identity Based on Tri Dharma Perguruan 

Tinggi. Journal of Applied Linguistics and English Education, 1(1), 28–38. 
https://doi.org/10.36456/jalle.v1i1.7320 

Lathifah, Z. K., Fauziah, R., Rusli, R. K., Roestamy, M., Martin, A. Y., Indra, S., & 

Suherman, U. (2025). Quality Assurance in Pesantren: Modernization, 

Adaptability, and Integration into Indonesia’s Education System. Jurnal 

Pendidikan Islam. https://doi.org/10.15575/jpi.v11i1.43951 

Le, L., Nguyen, T. Q., Nguyen, C., Doan, L., Le, H. T., & Ta, H. T. T. (2025). Academic 

staff quality in higher education: Evidence from program accreditation in 

https://doi.org/10.1007/s10803-021-05185-4
https://doi.org/10.35445/alishlah.v17i3.7685
https://doi.org/10.3390/jcm12134425
https://doi.org/10.3390/jcm12134425
https://doi.org/10.1080/03075079.2023.2293926
https://doi.org/10.1016/j.ijinfomgt.2021.102345
https://doi.org/10.62886/jpse.v2i1.12
https://doi.org/10.12928/joves.v8i1.10031
https://doi.org/10.18203/2394-6040.ijcmph20242197
https://doi.org/10.18203/2394-6040.ijcmph20242197
https://doi.org/10.36456/jalle.v1i1.7320
https://doi.org/10.15575/jpi.v11i1.43951


 The Existential Burden of Quality Assurance: Academic Stress and Resilience… 

Syamil, Volume 14, Number 1, April 2026 | 35  

Vietnam. Cogent Education, 12. 

https://doi.org/10.1080/2331186x.2025.2554318 

Lee, M., Coutts, R., Fielden, J., Hutchinson, M., Lakeman, R., Mathisen, B., Nasrawi, D., & 

Phillips, N. (2021). Occupational stress in University academics in Australia 

and New Zealand. Journal of Higher Education Policy and Management, 44, 

57–71. https://doi.org/10.1080/1360080x.2021.1934246 

Lei, M., Alam, G., & Bashir, K. (2025). The job performance and job burnout relationship: 

A panel data comparison of four groups of academics’ job performance. 

Frontiers in Public Health, 12. https://doi.org/10.3389/fpubh.2024.1460724 

Lindgren, E., & Melander, L. (2024). Self-determination theory and stress: A qualitative 

study about what causes stress in intrinsically motivated knowledge workers. 

Lopez-Tiu, M. (2025). A Phenomenological Study On The Lived Experiences And 

Expression Of Existential Dilemmas Among College Students. 

Lu, X. (2021). What drives Chinese scholars to publish in international journals? 

Motivations and implications. Higher Education Research & Development, 41, 

1977–1991. https://doi.org/10.1080/07294360.2021.1971162 

Madikizela-Madiya, N. (2022). Transforming higher education spaces through ethical 

research publication: A critique of the publish or perish aphorism. Higher 

Education Research & Development, 42, 186–199. 

https://doi.org/10.1080/07294360.2022.2048634 

Mai, T. (2025). A Multiple-Case Study of English Language Teacher Identity in Vietnamese 

Higher Education. Forum for Linguistic Studies. 

https://doi.org/10.30564/fls.v7i9.10773 

Marques, R., Lopes, A., & Magalhães, A. (2024). Academic identities and higher education 

change: Reviewing the evidence. Educational Research, 66, 228–244. 

https://doi.org/10.1080/00131881.2024.2334760 

Matei, M., Abrudan, M., Saveanu, T., & Scîntee, A. A. (2025). INTRINSIC AND 

EXTRINSIC MOTIVATION IN ACADEMIA: A MIXED-METHOD 

EXPLORATION OF MOTIVATIONAL DRIVERS. The Annals of the 

University of Oradea Economic Sciences. 

https://doi.org/10.47535/1991auoes34(1)046 

Mula, J., Rodríguez, C. L., Segovia, J. D., & Cruz-González, C. (2021). Early career 

researchers’ identity: A qualitative review. Higher Education Quarterly. 

https://doi.org/10.1111/hequ.12348 

Nannings, M., van Weerdenburg, M., van der Zanden, P. J. A. C., & Hoogeveen, L. (2025). 

Social–Emotional and Educational Needs of Higher Education Students with 

High Abilities: A Systematic Review. Behavioral Sciences, 15(6), 819. 
https://doi.org/10.3390/bs15060819 

Nugraha, N., Prasetyo, Y. T., Sugiharti, H., Lhutfi, I., Widyaningsih, A., Triantoro, A., Ong, 

A. K. S., Young, M. N., Persada, S. F., & Kristamtomo Putra, R. A. (2023). 

Quality assurance in higher educational institutions: Empirical evidence in 

https://doi.org/10.1080/2331186x.2025.2554318
https://doi.org/10.1080/1360080x.2021.1934246
https://doi.org/10.3389/fpubh.2024.1460724
https://doi.org/10.1080/07294360.2021.1971162
https://doi.org/10.1080/07294360.2022.2048634
https://doi.org/10.30564/fls.v7i9.10773
https://doi.org/10.1080/00131881.2024.2334760
https://doi.org/10.47535/1991auoes34(1)046
https://doi.org/10.1111/hequ.12348
https://doi.org/10.3390/bs15060819


 Eka Diana, et al. 

36 | Syamil, Volume 14, Number 1, April 2026 

Indonesia. SAGE Open, 13(4), 21582440231203060. 
https://doi.org/10.1177/21582440231203060 

Ohadomere, O., & Ogamba, I. (2020). Management-led interventions for workplace stress 

and mental health of academic staff in higher education: A systematic review. 

The Journal of Mental Health Training, Education and Practice. 

https://doi.org/10.1108/jmhtep-07-2020-0048 

Purwanti, E. (2024). Teachers’ Beliefs and Practices in Professional Development: A Higher 

Education Context. Ahmad Dahlan Journal of English Studies, 11(2). 

Rahardja, U., Lutfiani, N., Rafika, A. S., & Harahap, E. P. (2020). Determinants of Lecturer 

Performance to Enhance Accreditation in Higher Education. 1–7. 

https://doi.org/10.1109/citsm50537.2020.9268871 

Ravn, I. (2024). The existential challenges of stress, trauma, and psychopathology and their 

integration to the self: A self-determination theory perspective. Trends in 

Psychology, 1–17. 

Rivera-Santana, V. (2024). Influence of Social Emotional Learning and Social Presence: A 

Qualitative Case Study. American College of Education. 

Ryan, T., Baik, C., & Larcombe, W. (2021). How can universities better support the mental 

wellbeing of higher degree research students? A study of students’ suggestions. 

Higher Education Research & Development, 41, 867–881. 

https://doi.org/10.1080/07294360.2021.1874886 

Salazar, L. R., García, N., Huntington, H., & Brooks, M. (2022). The Mediating Effects of 

Social Comparison on Faculty Burnout, Teaching Anxiety, and Satisfaction 

Among Faculty Who Taught During the COVID-19 Pandemic. Trends in 

Psychology, 1–22. https://doi.org/10.1007/s43076-022-00246-8 

Salmona, M., & Kaczynski, D. (2024). Qualitative data analysis strategies. In How to 

conduct qualitative research in finance (pp. 80–96). Edward Elgar Publishing. 
https://doi.org/10.4337/9781803927008.00012 

Samuel, A. A. (2024). Teacher Engagement Is Everything: School Leaders’perceptions Of 

Their Role In Teacher Engagement In High Schools In Chaoyang District: A 

Qualitative Study. 

Santiago-Torner, C., González-Carrasco, M., & Miranda-Ayala, R. (2025). Relationship 

between ethical climate and burnout: A new approach through work autonomy. 

Behavioral Sciences, 15(2), 121. https://doi.org/10.3390/bs15020121 

Sarpong, J. (2023). Performance funding and the academic profession: A New Zealand case 

study. Higher Education, Skills and Work-Based Learning. 

https://doi.org/10.1108/heswbl-12-2022-0288 

Scott, T., Guan, W., Han, H., Zou, X., & Chen, Y. (2023). The Impact of Academic 

Optimism, Institutional Policy and Support, and Self-Efficacy on University 

Instructors’ Continuous Professional Development in Mainland China. SAGE 

Open, 13. https://doi.org/10.1177/21582440231153339 

Si, J. (2024). Higher education teachers’ professional well-being in the rise of 

managerialism: Insights from China. Higher Education, 87(4), 1121–1138. 

https://doi.org/10.1007/s10734-023-01056-2 

 

https://doi.org/10.1177/21582440231203060
https://doi.org/10.1108/jmhtep-07-2020-0048
https://doi.org/10.1109/citsm50537.2020.9268871
https://doi.org/10.1080/07294360.2021.1874886
https://doi.org/10.1007/s43076-022-00246-8
https://doi.org/10.4337/9781803927008.00012
https://doi.org/10.3390/bs15020121
https://doi.org/10.1108/heswbl-12-2022-0288
https://doi.org/10.1177/21582440231153339
https://doi.org/10.1007/s10734-023-01056-2


 The Existential Burden of Quality Assurance: Academic Stress and Resilience… 

Syamil, Volume 14, Number 1, April 2026 | 37  

Su, H., Ye, T., Cao, S., & Hu, C. (2024). Understanding the shift to compulsion in addiction: 

Insights from personality traits, social factors, and neurobiology. Frontiers in 

Psychology, 15(September), 1–14. 

https://doi.org/10.3389/fpsyg.2024.1416222 

Sun, M., Piao, M., & Jia, Z. (2024). The impact of alexithymia, anxiety, social pressure, and 

academic burnout on depression in Chinese university students: An analysis 

based on SEM. BMC Psychology, 12(1), 757. 
https://doi.org/10.1186/s40359-024-02262-y 

Taylorson, J., Mavor, K., & Miles, P. (2025). Applying a psychological lens to educators’ 

professional identity: The case of English for Academic Purposes educators. 

Review of Education. https://doi.org/10.1002/rev3.70102 

Thoyib, M. (2022). Internal Quality Assurance System Based on Pesantren Values: Towards 

The Excellence of Schools in Indonesia. AL-TANZIM: Jurnal Manajemen 

Pendidikan Islam. https://doi.org/10.33650/al-tanzim.v6i3.3378 

Tran, T. T. H., Pham, T.-T., & Le, T.-T. (2024). Balancing quality and well-being: A study 

on the impact of quality assurance measures on burnout among EFL teachers 

in Vietnam. Frontiers in Education. 

https://doi.org/10.3389/feduc.2024.1403755 

Trueblood, J., Allison, D., Field, S., Fishbach, A., Gaillard, S., Gigerenzer, G., Holmes, W., 

Lewandowsky, S., Matzke, D., Murphy, M., Musslick, S., Popov, V., Roskies, 

A., Ter Schure, J., & Teodorescu, A. (2025). The misalignment of incentives 

in academic publishing and implications for journal reform. Proceedings of the 

National Academy of Sciences of the United States of America, 122. 

https://doi.org/10.1073/pnas.2401231121 

Ul Hassan, M., Murtaza, A., & Rashid, K. (2025). Redefining higher education institutions 

(HEIs) in the era of globalisation and global crises: A proposal for future 

sustainability. European Journal of Education, 60(1), e12822. 
https://doi.org/10.1111/ejed.12822 

Xu, P. (2021). Affective natural language generation. https://doi.org/10.14711/thesis-

991012986106903412 

Xu, W., & Poole, A. (2023). ‘Academics without publications are just like imperial 

concubines without sons’: The ‘new times’ of Chinese higher education. 

Journal of Education Policy, 39, 861–878. 

https://doi.org/10.1080/02680939.2023.2288339 

Yang, S., Shu, D., & Yin, H. (2021). “Teaching, my passion; publishing, my pain”: 

Unpacking academics’ professional identity tensions through the lens of 

emotional resilience. Higher Education, 84, 235–254. 

https://doi.org/10.1007/s10734-021-00765-w 

Ye, L., Li, Y., & Zhang, N. (2025). The impact of autonomy-supportive organizational 

environments on employees’ emotions and creative performance: A self-

determination theory perspective. PLoS One, 20(5), e0322184. 
https://doi.org/10.1371/journal.pone.0322184 

Zhai, X., Rehman, S., Addas, A., Liu, Q., Rehman, E., & Khan, M. N. (2025). Emotional 

labor and empathic concern as predictors of exhaustion and disengagement in 

https://doi.org/10.3389/fpsyg.2024.1416222
https://doi.org/10.1186/s40359-024-02262-y
https://doi.org/10.1002/rev3.70102
https://doi.org/10.33650/al-tanzim.v6i3.3378
https://doi.org/10.3389/feduc.2024.1403755
https://doi.org/10.1073/pnas.2401231121
https://doi.org/10.1111/ejed.12822
https://doi.org/10.14711/thesis-991012986106903412
https://doi.org/10.14711/thesis-991012986106903412
https://doi.org/10.1080/02680939.2023.2288339
https://doi.org/10.1007/s10734-021-00765-w
https://doi.org/10.1371/journal.pone.0322184


 Eka Diana, et al. 

38 | Syamil, Volume 14, Number 1, April 2026 

college teachers. Scientific Reports, 15(1), 26281. 
https://doi.org/10.1038/s41598-025-11304-3 

Zhao, K., Zhao, Y., & Xu, W. (2025). Relationship between middle school students’ 

academic stress and physical exercise behavior from the perspective of Self-

Determination Theory: The chained mediation of motivation and intention. 

Plos One, 20(1), e0316599. https://doi.org/10.1371/journal.pone.0316599 

Zhao, M. (2024). Strategies for improving performance and motivation among academic 

staff in higher education. Pacific International Journal, 7(1), 73–80. 
https://doi.org/10.55014/pij.v7i1.522 

Zhou, K., & Wang, J. (2025). Workplace anxiety leading to job burnout among young and 

middle-aged university lecturers: Mechanism and mitigation strategies. 

Frontiers in Psychology, 15. https://doi.org/10.3389/fpsyg.2024.1495718 

 

https://doi.org/10.1038/s41598-025-11304-3
https://doi.org/10.1371/journal.pone.0316599
https://doi.org/10.55014/pij.v7i1.522
https://doi.org/10.3389/fpsyg.2024.1495718

